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MESSAGE FROM THE SUPERINTENDENT

Dear Hilltopper
Community,
As we reach
the close of the
2024-25 school
year, [ am
grateful for the
opportunity to
look back at
some of the great things our students
have achieved in recent months while
also looking ahead to exciting
developments on the horizon.

This edition of Open Lines high-
lights the academic, entrepreneurial

and philanthropic efforts of our stu-
dents. Readers will learn about the
fantastic efforts of Chardon Middle
School Student Council in raising
nearly 2,000 essential items to
support the recovery after recent
wildfires in Los Angeles, California
through its “Set Our Hearts on Fire
for First Responders” initiative.

This edition also highlights the entre-
preneurial spirit of Chardon High
School student Tallon Rice and the
impressive success of the high school’s
academic decathlon team. Both
Tallon and the academic decathlon
students are prime examples of our

Portrait of a Hilltopper, embodying
critical thinking and unwavering
commitment.

Looking ahead, I am happy to
welcome Christina Sherwood as the
new principal of Chardon Middle
School and Donna Picone as the new
principal of Park Elementary. Their
experience in education and time
spent with Chardon Schools makes
them both extremely equipped for
their new roles within the district.

We are also committed to keeping
the community informed about the
exciting progress being made regard-
ing construction of the district’s
Business Affairs and Transportation
facility on Washington Street. This
project is aligned with the district’s
commitment to the safety and security
of our students and staff as well as our

goal to increase efficiency in operations.

Thank you for your continued
partnership and dedication to making
Chardon Schools a place where our
students can thrive. We look forward
to another successful year ahead.

Pikocl Y. Hondon -
Michael P. Hanlon, Jr., Ph.D.
Superintendent

Chardon Middle School Student
Council Collects Supplies to
Support First Responders

Chardon Middle School Student
Council recently collected nearly 2,000
essential items to donate in support of
first responders who risked their lives
battling the wildfires in Los Angeles,
California through its Set Our Hearts
on Fire for First Responders initiative.
Students, staff and community
members gathered over 1,800 non-
perishable items, including protein
bars and beef jerky as well other
essentials like shampoo and toothpaste,
which were shipped to the West
Chester Municipal Center, located
about 18 miles from the Palisades.
Thank you to Student Council and
its advisor, Kayla O’Brien, for organiz-
ing this important collection and to
everyone who donated in support!

ToPPER CARE

Topper Care was recently awarded
an Honorary Little Heroes certificate
from The VA Northeast Ohio
Caregiver Support Program for
honoring local veterans by making

cards for them and their caregivers!



CHARDON LOCAL SCHOOLS:
YOUR TAX DOLLARS AT WORK

Community Report— General Fund

-

Deb M. Armbruster
Treasurer/CFO

\

WHERE DOES OUR SCHOOL
FUNDING COME FROM?

= Local Support: 64%—The majority
of our funding comes directly from
our community, through local taxes.
This shows the strong investment
Chardon residents make in our
children's education.

= State Funding: 20%—Another
portion comes from the state of
Ohio, contributing to our overall
budget.

= Other/Federal: 16%—The
remaining funds come from a mix
of sources, including federal grants
and other revenue streams.
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HOW ARE WE INVESTING IN
OUR STUDENTS?

= $90 Per Student, Per Day—This
is the daily investment Chardon
Local Schools makes in each
student’s education. $57.60 locally
funded and $18 per student, per
day state funded.

= Classroom Focus: 62%—The
largest portion of our budget goes
directly into the classroom,
supporting teachers, resources,
technology and programs that
enhance learning.

= Non-Classroom Support: 38%—
This includes essential services
like building maintenance, trans-
portation, administration and other
areas that support the overall
school environment.

KEY TAKEAWAYS

= Chardon Local Schools relies
heavily on local support,
demonstrating the community's
commitment to education.

= We prioritize classroom spending
to ensure students receive a quality
learning experience.

= We also spend money to ensure the
safety and security of our students.

SECURITY ENHANCEMENTS

= Security vestibules—These create
a secure entry point, requiring
visitors to be screened before
entering the main school building.
This is a common and effective
security measure.

= New door locks and exterior
doors—Upgraded hardware
enhances physical security, making
it harder for unauthorized
individuals to gain access.

= New cameras—Increased
surveillance provides better
monitoring and can act as a
deterrent.

FINANCIAL CHALLENGES FOR THE
CHARDON LOCAL SCHOOL DISTRICT

Projected Revenue Shortfalls

= In the 2025 fiscal year (FY 2025),
the district anticipates spending
$6,755,731 more than it will receive
in revenue.

= Deficit spending (expenses are
higher than revenue) is projected
through FY 2029.

= To balance the budget in FY 2029
without extra funds, the district
would need to cut its planned
expenses by 13.45%.

Declining Cash Balance

= While the district’s cash balance
is currently positive at the end of
FY 2025, it is predicted to
deteriorate by FY 2030.

= This decrease in cash reserves
poses a risk to the district’s long-
term financial stability.

OHIO’S FAIR SCHOOL FUNDING
PLAN (FSFP)

= Ohio implemented the FSFP in
FY 2022, and the plan is being
phased in.

= In FY 2024, the calculations for
per-pupil base costs were updated,
using data from FY 2022

Chardon’s FSFP Details

= In FY 2025, the FSFP established
the Base Cost Amount to be
$8,069 / student. The total base
cost for Chardon in FY 2025 is
$20,280,200 for all students.

= The state of Ohio will contribute
$1,877,551 towards this cost—
$807 per student (the minimum
state share).



Minimum state contribution

= The FSFP aims to distribute state
funding equitably, but it also
recognizes that some districts have
greater local capacity to generate
revenue than others.

= To ensure a baseline level of state
support, state law includes a
provision that establishes a 10%
minimum state share. This means
that even in districts with high
local wealth, the state will still
contribute at least 10% of the
calculated base cost.

= This is important because it sets a
floor for state aid, preventing any
district from being entirely reliant
on local property taxes.

Impact of local wealth

= The FSFP considers property
values and taxpayer incomes to
determine a district’s local capacity.

= As local wealth increases, a
district’s local share increases,
reducing the state's share.

= However, the 10% minimum state
share acts as a safeguard, ensuring
that the state remains a partner in
funding education across all
districts.
Changes within the plan
= It is important to understand
that changes have been made to
the minimum state aid percentage.
The most recent state budget
increased the minimum state aid
percentage from 5% to 10%.
This type of change can greatly
impact the amount of money that
individual school districts receive
from the state.

District Wide Capital Expenditures 2022-2025—$23.9M
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Business Affairs Complex Taklng Shape

hardon Local Schools’ Business

Affairs department has been

working diligently to plan and
conduct important maintenance and
improvement projects to district facilities.

One of these projects is the continued
construction of the district’'s Business
Affairs and Transportation facility on
Washington Street.

The purchase and construction of this
new facility is in alignment with Chardon
Schools’ 2023-2028 District Success Plan
as adopted by the Board of Education in
January 2023. This project will allow
Chardon Schools to pursue greater safety,
security and efficiency in its operations.

Upon completion, the Business Affairs
and Transportation property, which
encompasses approximately 21,000

square feet of building space on about
6.56 acres of land, will allow Chardon
Schools to pursue a multi-year relocation
project that consolidates the district’s
transportation and maintenance operations
from the high school campus and the
Business Affairs offices from the Hambden
campus, all to one shared location.

This facility will address safety and
educational concerns resulting from
school buses being housed behind the
high school. In the current arrangement,
classroom activities are negatively
impacted due to their proximity to the bus
garage. Noises and odors which emanate
from routine bus use and maintenance
can be a distraction for students and staff.
Relocating transportation operations
to the facility at Washington Street will

also significantly improve traffic flow and
allow for the expansion of student parking
availability behind CHS.

The Business Affairs and Transportation
facility will also allow for more efficient
operations within Chardon Local Schools.
The facility will enable our team of
mechanics to better service and maintain
the district’s fleet, allowing Chardon
Schools to better protect the community’s
investment in these vehicles. It will also
provide critical space and storage for
Chardon Schools’ Information Technology,
Food Service and Maintenance depart-
ments which is not currently available
elsewhere in the district.

This strategic investment in the
Business Affairs and Transportation facility
underscores Chardon Schools’ commitment
to its 2023-2028 District Success Plan,
ultimately fostering a safer, more efficient
and forward-thinking environment for
students, staff, and the entire Hilltopper
community.

Other projects include:

= Replacement of 32 windows into 19
openings at the Park Elementary

Auditorium, east and south elevations,

= Replacement of 54 windows into 20
openings at Chardon High School,
= Secure entry renovation at Park

Elementary,

= Renovations to masonry at Park
Elementary and its auditorium.

Academic Decathlon Team
Competes at Natzonals

hardon High School earned an eighth place finish while representing

Ohio in the Medium School Division of this year’s Academic Decathlon

Online National Competition.

Accomplishments at the national competition include:

= Sophomore Courtney Lawrence won a silver medal in Essay,

= Sophomore Sydney Sheid won a gold medal in Mathematics,

= Senior Connor Mosher received a $250 scholarship from United States
Academic Decathlon for being the high scorer for his team.

Additionally, Seniors Kayla Schneider and Danny Greene received Four Year

Awards for their participation in Academic Decathlon during all four years at CHS.

This was the Hilltoppers’ first appearance in national competition since 2017.
Congratulations to the CHS Academic Decathlon team and Coach Al Herner

on another successful season!



DISTRICT COMPLETES ANNUAL CURRICULUM REVIEW

he Chardon Local School District is committed to high achievement for all

students. As part of that commitment, our faculty and staff engage in
routine and consistent curriculum review and development.

Over the course of the 2024-25 school year, the district has continued to con-
sider proposed curricular revisions as part of our regular curriculum review cycle.

—

This year, the district reviewed
curricula and textbooks for World
Language, Grade 5 and 6 ELA, Grade 7
ELA, Health and Physical Education,
K-3 Science, K-3 Social Studies, Kinder-
garten ELA and High School Electives.

This comprehensive approach to
curriculum review and material
adoption reflects the district’s
commitment to providing a robust
educational experience that prepares
students for academic success and
lifelong learning. By continually
updating and aligning curricula, the
district aims to empower educators
and inspire student achievement in an
ever-changing educational landscape.

Chardon Schools deeply values the partnership of our community. We invite
all stakeholders to review the curriculum revisions, available on the curriculum
and instruction department page of our district website: chardonschools.org.

Please direct your comments and insights to Assistant Superintendent
Dr. Ed Klein at ed.klein@chardonschools.org.

WELCOME NEW ADMINISTRATORS

Christina Sherwood

Donna Picone

Chardon Schools is thrilled to welcome
two individuals into new and important
assignments within the district.

At the Board of Education’s May 19
meeting, Park Elementary Teacher Donna
Picone was named the new principal at
Park Elementary, effective Aug. 1, 2025.

Mrs. Picone has a breadth of experi-
ence in education, including 14 years
working with Chardon Local Schools.

"As a member of the Hilltopper family
for the past 14 years, | have been privi-
leged to learn from and alongside many
educational professionals, and | am
excited to be able to lead such a strong,
intelligent group,” she said.

Also at the May 19 meeting, Chardon
High School Assistant Principal Christina
Sherwood was named the new principal
at Chardon Middle School.

Along with her time at CHS, Mrs.
Sherwood's extensive professional experi-
ence includes 13 years in education,
including four years with West Geauga
Local Schools and eight years as a
teacher at Riverside High School.

"l am grateful for the opportunity to
work in the middle school and look forward
to collaborating with the staff,” she said.

Chardon High School
Student Lauded for

Entrepreneurship

hardon High School student

Tallon Rice’s entrepreneurial

talents were on display as he
was named a top five finalist in Lakeland
Community College’s recent Dollars for
Dreams competition.

The competition was open to all
Lakeland students and Tallon, who pitched
his business Fire and Ice pretzels, was the
only high school student to be chosen as a
top five finalist. Tallon was a Lakeland
student by virtue of his enrollment in last
year's College Credit Plus business classes
taught by Mr. Al Herner.

“I'am proud of Tallon’s poise and
professionalism in presenting his business
in front of so many people, including the
high profile judges,” Mr. Herner said.

Tallon has been developing his pretzel
business since he was in second grade.
He uses an original recipe created by his
grandfather.

Tallon credits his mother as his biggest
supporter throughout his business journey.

Through the competition, Tallon was
awarded a cash prize of $375 as well as a
membership to the Willoughby and West-
ern Lake County Chamber of Commerce.
He plans to put the prize money back into
his business and plans to use the chamber
membership as a tool for networking and

access to facilities to grow the business.
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The Chardon Smile Center received
the 2025 Superintendent’s Award at
the Chardon Education Association’s

annual recognition dinner on April 28,
in recognition of its commitment
and support of the district. »

this year.

<« The Chardon Board of Education
recently recognized coach Mitch Hewitt
for his contributions to the Hilltopper
community. Hewitt stepped down as
head coach of the football program earlier
this year after 14 highly successful
seasons marked by 126 wins and state
title victories in 2020 and 2021.

<« Hilltopper students assisted

Fox 8 Meteorologist Alexis Walters in
delivering an eight-day forecast live
from Munson Elementary earlier



