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Bank 
Reconciliation

Cash Balance 
09/30/2025

$31,053,417.54
Bank = Book





Sept 2025 
General Fund 

Spending 
Compared to May 

2025 Forecast

Sept 2025 
General Fund 

Spending 
Compared to 
October 2025 

Forecast

Link to Major Differences

https://drive.google.com/file/d/1ZzAmHtnmJRmHrxa28jWe6I5vA-kmsfJ6/view?usp=sharing


Annual Spending plan compared 

to May 2025 Forecast

Spending Plan adjusted to Match 

October 2025 Forecast 



Annual Spending plan compared 

to May 2025 Forecast

Spending Plan adjusted to Match 

October 2025 Forecast (Appropriations 

also adjusted to match)



Monthly Revenue
$1,940,795

Monthly Expenditures
$2,843,110

Sept 2025



FYTD Revenue
$17,155,703

FYTD Expenditures
$8,532,554

Sept 2025

Received Homestead and Rollback in September this year / October last year

Trending lower in Salaries (retirements) and Capital Outlay



Salaries September 2025
Monthly Salaries $1,731,045 and Total Fiscal-Year-to-Date Salaries $4,690,427 (6 of 26 pays) 

Annual Estimate $21,958,993 (October 2025 Forecast)



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,441,513 $172,076 148.55 128.38

General Fund - True Days - Days of Operating Cash
General Fund Balance $25,561,795 and $22,262,464 after open encumbrances 

Chardon Local School District
Days of Cash As of September 2025

PO 6210 - 75 days of 
Operating Expenses

Five Year Trend of Month-end Cash Balance  



Chardon Local School District
Food Service Report (Fund 006) September 2025

Deficit MTD:   $ (37,925.96)
Ending Fund Balance:    $ 596,215.46



The goal is to have the Food Service Balance at $300K at the end of the fiscal year.



Permanent Improvement Fund Sept 2025



Permanent Improvement Revenue (Actual) September 2025

Monthly  $131,954   FYTD $1,104,766



Permanent Improvement Expenditures (Actual) Sept 2025
Monthly  $502,486   FYTD $1,649,010

Middle School Painting
Permit for potential new Tennis Courts
Phase III Washington Street
Guardrails for Washington St. loading dock



New Reserve amount for 
Calendar Year 2026

$2,170,429


