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Chardon Local School District

Bank Reconciliation
September 2025

Enk Accounts Total All Funds 3 31,053,417.54

Star Ohio (12041) S 19,832,104.72
Star Ohio Scholarship (52923) S 221,32045
Capital Markets () S 11,526,728.41
Chase Main Checking (9456) S 183,721.77
Chase (8627) S -
Chase (8635) S -
Stripe - Hometown Ticketing S -
stripe in Transit S -
Bank
g . Total Bank Accounts: S 31,763,995.35
Reconciliation
Total cash $ 31,763,995.35
Cash Balance
09/30/2025 Outstanding Payables Checks: S (631,250.06)
Outstanding Electronic Checks S (66,382.77)
Outstanding Payroll Checks S (12,9
$3 1 ’ 053 ’ 417.54 Cash Less Outstanding Checks $ 31,053,417.14

Bank = Book

Other Bank Adjustments

0.40

w

Overpayment of Federal Deposit (Medicare)

Total Other Adjustments:

TOTAL ADJUSTED BOOK BALANCE: 31,053,417.54
TOTAL ADJUSTED BANK BALANCE: $ 3105341754

Variance




CHARDON LOCAL SCHOOLS CASH SUMMARY SEPTEMBER 2025

Fund #/Name Initial Cash FYTD FYTD Fund Balance | Encumbrance | Unencumbered Notes
Received Expended Balance

901 GENERAL $16,938,645.88 $17,155,703.45 $8,532,553.96 $25561,795.37  $3,299,331.43 $22,262,463.94

902; DEBT: (Formerls) BOND - RETIREMENT. $40,377.43 $411,100.00 $0.00 $451,477.43 $405,227.50 $46,249.93

003 PERMANENT IMPROVEMENT $463613.52 $1,104,766.59 $1,649,010.85 (580,630.74) $192,793.45 (5273,424.19) PI- Negative Fund Bal - Tax in March
006 FOOD SERVICE $728,523.73 $134,669.87 $266,978.14 $596,215.46 $143,623.26 $452,592.20

007 SPECIAL. TRUST, $16,833.93 $0.00 $0.00 $16,833.93 $0.00 $16,833.93

008 ENDOVMENT $80,657.04 $2,458.10 $0.00 $83,115.14 $0.00 $83,115.14

809 MNIEDRISCHOOL SURFLIES $54,565.60 $1,5616.25 $7,241.03 $48,840.82 $6,587.71 $42,253.11

018ZRUBLIESCHO0LSUEEORT, $237,414.87 $24.216.11 $48,020.54 $213,610.44 $20,894.88 $192,715.56

013 \OTHER, GRANT, $34,416.71 $0.00 $3,414.56 $31,002.15 $1,537.01 $29,465.14

020; SRECIAL ERTERERISE FUND $73,782.16 $45199.75 $33,655.73 $85,426.18 $10,197.02 $75,229.16

022 DISTRICT CUSTODIAL $35,642.98 $23,810.61 $134.04 $59,319.55 $85,000.00 (525,680.45) Workers Comp - Expensed Monthly
023 SELEINSURANCE FUND $236,201.18 $2,975.00 $0.00 $239,176.18 $5,000.00 $234,176.18

024:EMFLOYEE BENEEITSSELE: INS. $2,451,188.93 $1,484,077.29 $1,753,622.25 $2,181,643.97 $725,931.07 $1,455,712.90

O UNDERGROUND STORAGE TANK FUND $11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00

035, TERMINATION. BENEEITS, - HEA26 $757,810.11 $0.00 $195,793.12 $562,016.99 $35,000.00 $527,016.99

0783EARITALRROJECTS, $1,400,000.00 $0.00 $744,372.92 $655,627.08 $655,627.08 $0.00

200-STUDENT MANABED ACTIVITY. $146,133.94 $33,170.51 $34,914.34 $144,390.11 $45 567.47 $98,822.64

H0;DISTRICTIMANAGED ACTIVITY, $647,859.45 $48,648.00 $314,712.60 $381,794.85 $42,057.20 $339,737.65

401 AUXILIARY SERYICES $167.03 $34,784.05 $27,841.45 $7,109.63 $33,613.90 (526,504.27) St. Mary's Pd in full in February
432 MANAGEMENT INFORMATION SYSTEM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

440 ENTRY.YEAR FROGRAMS, $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

A51:04TA COMMUNICATION EUNDY $19.439.95 $0.00 $1.607.85 $17.832.10 $26.232.00 ($8.399.90)

493 County Blight Grant - State Passthrough Transportation Center $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 New Fund to Receive new grant I
TOTALALIGRANTS $407,378.49 $143,432.43 $764,990.02 (§214,179.10) $342.008.14 (5556,187.24)  Grants - Used First - Reimbursed

24.781.652.93

20.650.528.01

14.378.763.40

31.053.417.54

6.076.229.12

24.977.188.42




2. CURRENT ACTUAL/ESTIMATE TREND COMPARED TO FORECAST -- VARIANCE ANALYSIS
Sept 2025

General Fund

> REVENUE IS TRENDING EXPENDITURE TREND IS NET POTENTIAL TREND IS
Spending : . :
1,038,135 63,890 1,102,024
Compared to May
FAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
2025 Forecast FoRecasT FoReCasT CAsH BALANCE

S e pt 2 0 2 5 2. CURRENT ACTUAL/ESTIMATE TREND COMPARED TO FORECAST -- VARIANCE ANALYSIS

General Fund
S pen d i n g REVENUE IS TRENDING EXPENDITURE TREND IS NET POTENTIAL TREND IS
Compared to $2 $2 &1

O cto b e r 2 . FAVORABLE COMPARED TO UNFAVORABLE COMPARED UNFAVORABLE IMPACT ON
FORECAST TO FORECAST THE CASH BALANCE

Link to Major Differences


https://drive.google.com/file/d/1ZzAmHtnmJRmHrxa28jWe6I5vA-kmsfJ6/view?usp=sharing

3. REVENUE ANALYSIS

REVENUE IS TRENDING

$1,038,135

FAVORABLE COMPARED TO
FORECAST

/ Revenue

N

\ Total Revenue

Cash Flow Current Year
Forecast Forecast Actual/Estimated Forecast
Compare Annual Revenue Calculated Compared to
Estimates Annual Amount Actual/Estimated
Loc. Taxes/Reimbur. 30,179,092 30,419,988 (@ 240,896
State Revenue 6,213,768 6,699,627 @ 485,859
All Other Revenue 3,371,533 3,682,913 |@® 311,380
39,764,393 40,802,528 ©

1,038,135 /

total Forecasted annual revenue

The top two categories (unrestricted state aid and real estate taxes),
represents 75.9% of the variance between current revenue estimates
and the amounts projected in the five year forecast.

The total variance of $1,038,135 (current revenue estimates vs.
amounts projected in the five year forecast) is equal to 2.61% of the

/— 3. REVENUE ANALYSIS
Tog

REVENUE IS TRENDING

$2

FAVORABLE COMPARED TO
FORECAST

Annual Spending plan compared
to May 2025 Forecast

( Revenue

Cash Flow

Current Year

5

\ Total Revenue

40,802,506

-

Forecast Forecast Actual/Estimated Forecast
Compare Annual Revenue Calculated Compared to
Estimates Annual Amount Actual/Estimated
Loc. Taxes/Reimbur. 30,419,987 30,419,988 1
State Revenue 6,699,607 6,699,607 ® o
All Other Revenue 3,682,912 3,682,913 © 1
2

J 40,802,508 |.

o

forecast.

The top two categories (refund of prior year expense and other
revenue not above), represents 11.6% of the variance between
current revenue estimates and the amounts projected in the five year

The total variance of $2 (current revenue estimates vs. amounts
projected in the five year forecast) is equal to .% of the total
Forecasted annual revenue

Gp Forecast vs. Cash Flow Actual/Estimated Amounts\

Variance Expected
Based on Over/(Under)
Actual/Estimated Annual Amount Forecast
Refund of Prior Year Expense @ 10,453
Other Revenue Not Abov (10,453)
Restricted Fed 1
Tuition and Patron Payments @ (1)
All Other Revenue Categories @

L

Total Revenue @




4. EXPENDITURE ANALYSIS

G(penditure Cash Flow Forecasted \
EXPENDITURE TREND IS Forecast Forecasted Actual/Estimated amount A .
: nnual Spending plan compared
Compare Annual Calculated compared to p g p p
Expenses Annual Amount Actual/Estimated
$631890 Salaries and Benefits 1,671 31,867,835 |@ 196,108 to May 2025 ForecaSt

FAVORABLE COMPARED TO Purchased Services 4,841,544 4721544 |@ (119,999)
FORECAST All Other Expenses 4,848,773 4,708,774 |@ (139,999)
Total Expenditures 41,362,043 41,298,153 (@ (63,890)

. X J

4. EXPENDITURE ANALYSIS

op Forecast =
The top category (textbooks) represents 282.3% of the variance Gpenditure Cash Flow Forecasted \
between current expense estimates and the amounts projected in EXPENDITURE TREND IS Forecast Forecasted Actual/Estimated amount
the five year forecast. Compare Annual Calculated compared to
$z Expenses Annual Amount Actual/Estimated
The total variance of $63,890 (current expense estimates vs. amounts Salaries and Benefits 51,867,834 31,867,334 |@ o
projected in the five year forecast) is equal to .2% of the total UNFAVORABLE COMPARED TO Purchased Services 4,721,544 4721544 |@ o
Forecasted annual expenses. FORECAST All Other Expenses 4,708,773 4,708,775 |@ 2
L \Tmal Expenditures & 41,298,151 \ 41,298,153 |@ 2 )

({p Forecast vs. Cash Flow Actual/Estimated Amounts \\

The top category (professional and technical services) represents Variance Based on Expected
3079938.7% of the variance between current expense estimates and Actual/Estimated Over/(Under)
the amounts projected in the five year forecast. Annual Amount Forecast

(69,299)
The total variance of $2 (current expense estimates vs. amounts (40,373)
projected in the five year forecast) is equal to .% of the total 29,374
Forecasted annual expenses. 29,219
51,081

\ Total Expenses @ 2/




1. SEPTEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

Actual revenue for the
Month to Date Actuz! Revenus Prior Year Actual month was up S e pt 2 0 2 5
Collections Revenue Compared to
For Septzmbsar Collections Last Yzar s]_' 137,024

Ldcal Tares!Reimbursements| 1,230,415 21,010 (@ 1,209,409
State Revenue 451,508 432,552 @ 9,317

All Other Revenue 218,467 300,168 (@  (81,701) M o n t h Iy Reve n u e
Total Revenue 1,340,735 203,770 I. 1,137,024

$1,940,795

FY 2025
SEPTEMBER REVENUE

FY 2026
SEPTEMBER REVENUE

500,000 1,000,000 1,500,000 2,000,000 2,500,000
M Local Taxes/Reimbursements M State Revenue M AllOther Revenue
‘ 1. SEPTEMBER EXPENDITURES COMPARED TO PRIOR YEAR
Actus! Prior Ysi Actus!
Month to Date i i o Actual expenses for the
Expensss Expenditurs Comparsdto
month were down
For Szptember Incurred Last Year
Salaries and Benefits 2,563,413 2,440,533 @ 122,380 $492,026
Purchased Services 185,573 155,752 |@ (10,179} -
MOhsGpeed  soms|  een1|0 teowr i Monthly Expenditures
\ Total Expenditures 2,843,110 3,335,136 [. (492,026}
$2,843,110
SEPTEMBER
FY2025...
SEPTEMBER
FY2026...
500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000

M Salaries and Benefits M Purchased Services M All Other Expenses



| 2. ACTUAL REVENUE RECEIVED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

ActualRevenue |Prior Year Revenue|  CurrentYear
Fiscal Year to Date| coiections Collections Compared to
Forluly - Szptembefor july - S=ptembe: Last Year
Ldcal TakesiReimbursements: 14,015,607 12,615,515 (@ 1,395,691
State Revenue 1,575,522 1,564,532 (@ 15,330
All Other Revenue 1,560,174 1,555,320 (@ (39,755)
Total Revenue 17,155,703 15,724,437 I. 1,371,266

FY 2025

REVENUE THROUGH SEPTEMBER

FY2026

REVENUE THROUGH SEPTEMBER

2. ACTUAL EXPENSES INCURRED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

M Local Taxes/Reimbursements

W state Revenue

2,000,000 4,000,000 6,000,000 8,000,00010,000,00(2,000,00014,000,0006,000,0008,000,00(0,000,000

W All Other Revenue

$1,371,266

HIGHER THAN THE PREVIOUS

Sept 2025

TOTAL REVENUES ARE

FYTD Revenue
$17,155,703

Received Homestead and Rollback in September this year / October last year

YEAR

N

FY 2025
EXPENDITURES THROUGH SEPTEMBER

FY 2026
EXPENDITURES THROUGH SEPTEMBER

Fiscal Year to Date e ) et
Expsnses Expenditurss Comparsdto
For July - September Incurrsd Last Year
Salaries and Benefits 6,514,308 7,161,345 |@ (247,141)
Purchased Services 231,132 835,454 (@ (8,322)
All Other Expenses 787,114 1,347,587 |@ (560,873)
Total Expenditures 8,532,554 5,342,850 |. (816,336)

TOTAL EXPENDITURES ARE ‘

$816,336

LOWER THAN THE PREVIOUS
YEAR

FYTD Expenditures

‘ $8,532,554

1,000,000 2,000,000 3,000,000 4,000,000 5,000,000

M Salaries and Benefits

M Purchased Services

6,000,000 7,000,000

M All Other Expenses

8,000,000 5,000,000 10,004



$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

Salaries September 2025

Monthly Salaries $1,731,045 and Total Fiscal-Year-to-Date Salaries $4,690,427 (6 of 26 pays)
Annual Estimate $21,958,993 (October 2025 Forecast)

$2,603,344 $2,573,132

2

$1,731,045 $1,729,496 $1.752.289 $1,720,833 $1,730,522 $1,721,937
$1,656,366

$1.535,188
$1.424,194

2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05

$1,780.647

2026-06




$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0

July

Chardon Local School District
Days of Cash As of September 2025

General Fund - True Days - Days of Operating Cash
General Fund Balance $25,561,795 and $22,262,464 after open encumbrances

7 N

CHARDON

LOCAL SCHOOLS

Average Monthly
Expenditure Estimate

Average Daily
Expenditure Estimate

True Days before
Encumbrances

True Days after
Encumbrances

$3,441,513

$172,076

148.55

128.38

Five Year Trend of Month-end Cash Balance

Ending Monthly Cash Balances - General Fund

August September October November December

e@e=FY 2022 e=@e=FY2023 e=@e=FY2024

January February March April May

FY2025 e=flie=FY 2026

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

5,000,000

S0

$24,715,359

Fiscal Year-End Cash Balances - General Fund

$23,813,885

$23,696,999

$16,938,646

June

mFY2022 mFY2023 mFY2024 mFY2025 mFY2026

PO 6210 - 75 days of
Operating Expenses

$16,443,020
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Chardon Local School District
Food Service Report (Fund 006) September 2025

Revenue

S

U

B T
88855888300 aasaasas

v FY 2026 REV s FY 2025 REV

200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
()}

Deficit MTD: $ (37,925.96)

Ending Fund Balance:

$596,215.46

Expenditures

s
//
7
7
yr
.
§\ ~ 3
S & *Q&y

s FY 2026 EXP s FY 2025 EXP




$700,000

$600.000

$500,000

$400,000

$300.000

$200,000

$100.000

Food Service Fund Revenues, Expenditures, and Fund Balance

_Jddeddmdine s

2025-08 2025-09 2025-10 2025-11 2025-12 01 2026-03 2026-05 2026-06

The goal is to have the Food Service Balance at $300K at the end of the fiscal year.

W Foad Service Revenue
B Food Senvice Expenditures
w— Food Service Fund Balance




Permanent Improvement Fund Sept 2025

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

$1.000,000 B Totzl Revenue

B Total Expenses

$800,000 =@~ (ash Balance

3600.000

$400,000

$200,000

$0—
-$200.000
-3400.000

202507 2025-08 202509 2025-10 2025-11 2025-12 2026-01 2026-02 202603 2026-04 2026-05 2026-06

Month




Permanent Improvement Revenue (Actual) September 2025

Monthly $131,954 FYTD $1,104,766

Permanent Improvement Fund Revenue by Source

$1.000.000 $575
3965,193

$800.000
$600,000
$400.000

$200,000

§25.820

ik sd _‘L-E s

S5 343 $13

0» —_—

¥ 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-02 2026-04 202605 2026-06
M 1100 TAXES B 1400 EARNINGS ON INVESTMENTS W 1500 MISCELLANEQUS RECEIPTS FROM LOCAL SOURCES
B 1500 OTHER REVENUE SOURCES B 2400 REVENUE IN LIEU OF TAXES B 3100 UNRESTRICTED GRANTS-IN-AID
B 5100 TRANSFERSIN B 5300 REFUND OF PRIOR YEAR'S EXPENDITURES




1800,000

1700,000

600,000

+500,000

400,000

300,000

200,000

100,000

50

Permanent Improvement Expenditures (Actual) Sept 2025
Monthly $502,486 FYTD $1,649,010

Permanent Improvement Expenses by Object

Middle School Painting

Permit for potential new Tennis Courts
Phase Ill Washington Street

Guardrails for Washington St. loading dock

$497,191

$115,178 $110,939

$125,487

2025-07 2025-08 2025-09 2025-10 2025-11 202512 2026-01 2026-02 2026-03 2026-04 2026-05

100 PERSONAL SERVICES - EMPLOYEES’ SALARIES AND WAGES M 200 EMPLOYEES' RETIREMENT AND INSURANCE BENEFITS
400 PURCHASED SERVICES B 500 SUPPLIES AND MATERIALS

600 CAPITAL OUTLAY I 800 OTHER OBJECTS

900 OTHER USES OF FUNDS

2026-06



Chardon Local School District
Self-Insurance Fund Report

September 2025
Fiscal Year-to-
Reserve July August | September Date Self-Insurance Fund Balance
REVENUES $3,000,000.00
Board Contributions 371,034 378,349 528,405 1,278,788
Employee Contributions 64,255 62,987 78,048 205,290 $2,500,000.00
Total Revenue: 435289 441,335 607,453 1,484,077
$2,000,000.00
EXPENDITURES
Claims 482342 623616 647,664 155822, | PR i Sti)
Total Expenditures: 482342 623,616 647,664 1,753,622 Serias?
$1,000,000.00 w— Series2
Excess Rev & Oth Fin Sources
Over(Under) Exp & Other Fin Uses (47,053) (182,281) (40,211) (269,545) $500,000.00
Beginning Cash Balance 2,221,855 5
™ ™ D
_ PP E B EIE EEEE SN
Reserve/Ending Cash Balance 1,866,769.00 2,181,644 Lol RS A R R AL S

New Reserve amount for
Calendar Year 2026

$2,170,429




