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Bank
Reconciliation

Cash Balance
10/31/2025

$27,500,527.13
Bank = Book

Chardon Local School District

Bank Reconciliation
October 2025

Enk Accounts

Star Ohio (12041)

Star Ohio Scholarship (52923)
Capital Markets ()

Chase Main Checking (9456)
Chase (8627)

Chase (8635)

Stripe - Hometown Ticketing
Stripe In Transit

Total Bank Accounts.
Total cash

Outstanding Payables Checks:
Outstanding Electronic Checks
Outstanding Payroll Checks:

Cash Less Outstanding Checks

Other Bank Adjustments

City of Hubbard

City of Lakewood

RITA

child Support 10/31/2025 Pay
OosD

Ohio Deferred Comp

Ohio Deferred Comp - ROTH
Fidelity Payment - 10/3 Pay

Total Other Adjustments.

Total All Funds s 27,500,527.13

3 15,821,836.39

s 22224624

3 11,567,552.22

3 384,647.48

S -

S -

s -

S -

s 27,996,282.33

$ 27,996,282.33

3 (395,865.87)

s (24,698.31)

3 (62,632.55)

S 27,513,085.60

3 (184.74)

s (113.41)

s (116.17)

s (1,25

s (1,434.75)

S (4,621.84)

s (1,503.84)

3 (3,325.00)

(12,558.47)

TOTAL ADJUSTED BOOK BALANCE:

TOTAL ADJUSTED BANK BALANCE: $ 27,500,527.13

Variance
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CHARDON LOCAL SCHOOLS CASH SUMMARY OCTOBER 2025

FYTD Received | FYTD Expended

GENERAL

DEBT (Formery) BOND -RETIREMENT
PERMANENT IMPROVEMENT

FOOD SERVICE

SPECIALTRUST

ENDOWMENT

UNIFORM SCHOOL SUPPLIES

PUBLIC SCHOOL SUPPORT

OTHER GRANT

SPECIAL ENTERPRISE FUND
DISTRICT CUSTODIAL
SELF-INSURANCE FUND

EMPLOYEE BENEFITS SELF INS.
UNDERGROUND STORAGE TANKFUND
TERMINATION BENEFITS - HB426
CAPITALPROIJECTS

STUDENT MANAGED ACTIMTY
DISTRICT MANAGED ACTIMTY
AUXILIARY SERVICES

TOTAL GRANTS

Initial Cash
$16,938,645.88
$40,377 .43
$463,613.52
$728,523.73
$16,833.93
$80,657.04
$54,565 .60
3237414 .87
$34 416.71
$73,782.16
$35,642.98
$236,201.18
$2,451,188.93
$11,000.00
$757,810.11
$1,400,000.00
$146133.94
$647 859.45
$167.03
$426,818.44

$17,986,653.75
$411,100.00
$1,108,240.72
$253,405.18
$0.00
$3,263.89
$17,950.25
$37,582.96
$0.00
$60,902.25
$38,828.78
$17,927.00
$2,100,767.04
$0.00

$0.00

$0.00
$39,707.51
$69,063.62
$34,784.05
$175,051.03

$12,642,290.60
$0.00
$1,673,999.55
$415,588.94
$0.00

$0.00
$10,095.83
$63,548.60
3421426
$49,607.48
$684.90

$0.00
$2,327,965.80
$0.00
$265,769.21
$744,372.92
$42 44305
$420,669.21
$43,745.94
$926,357.54

Fund Balance
$22,283,009.03
5451 477.43
($102,145.31)
$566,339.97
$16,833.93
$83,920.93
$62,420.02
$211,44923
$30,202.45
$85,076.93
$73,786.86
$254 12818
$2,223,990.17
$11,000.00
$492,040.90
$655,627.08
$143,398.40
$296,253.86
($13,794.85)

(§324,488.07)

E ncumbrance
$2,892,496.20
$405,227.50
$224103.23
$404615.07
$0.00

$0.00
$5,062.52
$14,634.45
$737.31
$9,594.31
$104,650.00
$15,925.00
$663,819.77
$0.00
$35,000.00
$655,627.08
$42,193.03
$46,135.89
$13,796.96
$293,404.25

Unencumbered Balance

$19,390,512.83
$4624993

g 248 5

($326,248.54)

$161,724.90
$16,833.93
$83,920.93
$57,357.50
$196,814.78
$29,465.14
$75,48262
$238,203.18
$1,560,170.40
$11,000.00
$457,040.90
$0.00
$101,205.37
$250,117.97

(827,591.82)

($617,892.32) Grants- Used then Reimbursed

Pl -Taxesin Jan-Feb-Mar

Workers Comp - Monthly

Auxiliary -True Up Feb

$24,781,652.93

$22,355,228.03

$19,636,353.83

$27,500,527.13

$5,827,022.57

$21,673,504.56




2. CURRENT ACTUAL/ESTIMATE TREND COMPARED TO FORECAST -- VARIANCE ANALYSIS

REVENUE IS TRENDING EXPENDITURE TREND IS NET POTENTIAL TREND iS

$53,340 $880 $52,460

FAVORABLE COMPARED TO UNFAVORABLE COMPARED FAVORABLE IMPACT ON THE
FORECAST TO FORECAST CASH BAIANCE

Oct 2025 General
Fund Spending 3. VARIANCE AND CASH BALANCE COMPARISON
Comparedto —— -

$30,000,000 -

October 2025 L o

Forecast - [' ['

July August September October November December January February WMarch April May June
Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected
M Prior Year M Actual /Estimated Cash Balance

JUNE 30 CASH BALANCE IS
ESTIMATED TO BE

$16,495,461

AT THE END OF THE CURRENT

FISCAL YEAR




| 1. OCTOBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR |

(. | s | o ) gl Oct 2025
Month to Date Actusl Revenus Prior Year Actual was
Collections Revenus Comparsd to
For October Collsctions Last Year $1'045’771 M t h I R
Ldcal TaxesiReimbursements 35,651 1,228,550 |@ (1,189,260) T o n y eve n u e
State Revenue 620,231 as6,250 |@ 123,341 ’ Lt
All Other Revenue 171,025 150,381 |@ 20,148 $830 y 9 50

\ Total Revenue 230,550 1,876,721 I. (1.045.771)/

FY 2025
OCTOBER REVENUE

Received Homestead and Rollback in September this year / October last year

FY 2026
OCTOBER REVENUE

200,000 400,000 600,000 00,000 1,000,000 1,200,000 1,400,000 1,600,000 1,800,000 2,000,000

W Local Taxes/Reimbursements W state Revenue M Allother Revenue

. 1. OCTOBER EXPENDITURES COMPARED TO PRIOR YEAR

Actusl Prior Year Actusl \

Month to Date Actual expenses for the
Expsnses Expenditurs Comparsdto
month were up

For October Incurred Last Yzar

A ] 7 94
Salaries and Benefits 3,453,803 2,465,563 |@ 987,940 $1,267,212 M o nth I Ex e n d itu res
Purchased Services 486,305 158 557 @ 267,712
Al Other Expenses 185,825 178,265 |@ 11,560 compared to last year.

\ Total Expenditures 4,105,737 2822525 [@ MSMD $4, 1 0 9 y 7 37

OCTOBER FY2025
EXPENSES

OCTOBER FY2026
EXPENSES

500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000

M Salaries and Benefits M Purchased Services M All Other Expenses



| 2. ACTUAL REVENUE RECEIVED THROUGH OCTOBER COMPARED TO THE PRIOR YEAR

I a——— Oct 2025

ActuslRevenue |Prior Year Revenue Current Yaar TOTAL REVENUES ARE
Fiscal Year to Date| Collsctions Comparsd to
For July- October | For luly-October Last Year
Lgcal Taxes/iReimbursements 14,055,257 13,843,255 |@ 206,432 325 495
State Revenue 2,200,153 2,061,422 |@ 138,671 $ ’ FYT D Reve n u e
All Other Revenue 1,731,204 1,750,311 (@  (19,607) HIGHER THAN THE PREVIOUS

Total Revenue| 1738654 |  176c1152[@ 325,495 YEAR $ 1 7 , 9 86 , 654

FY 2025

REVENUE THROUGH OCTOBER
FY 2026

REVENUE THROUGH OCTOBER

2,000,000 4,000,000 6,000,000 §,000,000 10,000,00012 ,000,00014,000,00016,000,00018 ,000,00020,000,000

B inral Taxes/Reimhurcements B State Revenna Al OtherRevenns

‘ 2. ACTUAL EXPENSES INCURRED THROUGH OCTOBER COMPARED TO THE PRIOR YEAR

. Prior Year Actind TOTAL EXPENDITURES ARE
Fiscal Year to Date ‘
Expenditurss Comparsd to ‘
For July - October Incurred Last Yaar
Salaries and Benefits 10,367,511 5,627,112 (@ 740,798
Purchased Services 1,257,441 1,038,051 (@ 259,330 $450 ,876
Al Other Expenses 576,535 1,526,251 |@ (549,313) FY I D Ex e n d itu res
Total Expenditures 12,642,251 12,151,415 |. 450,876 HIGHER THAN THE PREVIOUS p

N — /| $12.642,291

FY 2025
EXPENDITURES THROUGH OCTOBER

FY 2026
EXPENDITURES THROUGH OCTOBER

2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12 000,000 14,000,000

M Salaries and Benefits WM Purchased Services M All Other Expenses




$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

Salaries October 2025

Monthly Salaries $2,571,580 and Total Fiscal-Year-to-Date Salaries $7,262,007 (9 of 26 pays)
Annual Estimate $21,958,993 (October 2025 Forecast)

$2,571,580 $2573,132

$1,780,647
$1,731,045 $1,729,49 31752289 1,720,833 $1,730,522 $1.721,937

$1,656,366
$1,535,188

$1,424,194

2025-11 2026-01 202 2026-03




Chardon Local School District
Days of Cash As of October 2025

General Fund - True Days - Days of Operating Cash
General Fund Balance $22,283,009 and $19,390,513 after open encumbrances

7 N

CHARDON

LOCAL SCHOOLS

Average Monthly
Expenditure Estimate

Average Daily
Expenditure Estimate

True Days before
Encumbrances

True Days after
Encumbrances

$3,441,586

$172,079

129.49

112.68

PO 6210 - 75 days of

Five Year Trend of Month-end Cash Balance

$40,000,000

35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

S0

Ending Monthly Cash Balances - General Fund

$30,000,000

$24,715,359

$25,000,000

$20,000,000

$15,000,000

$10,000,000

5,000,000

S0

August September October November  December January February March April May June

==Y 2022 ==@e=FY2023 ==@==FY2024 FY2025 e=l=FY 2026

Fiscal Year-End Cash Balances - General Fund

$23,813,885

$23,696,999

$16,938,646

June

mFY2022 wmFY2023 mFY2024 FY2025 mFY2026

Operating Expenses

$16,495,461



Chardon Local School District
Food Service Report (Fund 006) October 2025

Revenue Expenditures
200,000 200,000
180,000 180,000 T
160,000 160,000
/ / i
140,000 140,000 o
120,000 120,000
100,000 // 100,000
80,000 80,000
60,000 60,000
40,000 40,000
20,000 / 20,000 y 4
0 0 Q ~ (N <
S ~ X < R 5 o &
N 5 F o N & 8)
o~ Q\é“ & W ¢ o
o of
s FY 2026 REV s FY 2025 REV s FY 2026 EXP s FY 2025 EXP

Deficit MTD: $ (29,875.49)
Ending Fund Balance: $ 566,339.97




Food Service Fund Revenues, Expenditures, and Fund Balance

B Food Service Revenue
$700,000 B Food Service Expenditures
=== Fo0d Service Fund Balance

$600,000

$500,000

$400.000

$300,000

$200,000

$100,000

2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06

The goal is to have the Food Service Balance at $300K at the end of the fiscal year.




Permanent Improvement Fund Oct 2025

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

$1.000.000 B Total Revenue
B Total Expenses
$800,000 =@ Cash Balance
$600,000
$400,000
$200,000

$0

-$200,000

-$400,000
2025-07 2025-08 2025-09 2025-10 2025-11 202512 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06

Month




Permanent Improvement Revenue (Actual) October 2025

Monthly $3,474 FYTD $1,108,240

Permanent Improvement Fund Revenue by Source

$1,000,000 $575

$800,000

$600,000

$400,000

$200,000

$1,596 $1.363 $418 $49 $18
2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06
B 1100 TAXES I 1400 EARNINGS ON INVESTMENTS W 1800 MISCELLANEOUS RECEIPTS FROM LOCAL SOURCES
B 1900 OTHER REVENUE SOURCES B 2400 REVENUE IN LIEU OF TAXES B 3100 UNRESTRICTED GRANTS-IN-AID

M 5100 TRANSFERS-IN B 5300 REFUND OF PRIOR YEAR'S EXPENDITURES




Permanent Improvement Expenditures (Actual) Sept 2025
Monthly $24,988 FYTD $1,673,998

Permanent Improvement Expenses by Object

$800,000

Middle School Picnic Tables
EA Building Inspections
Site Survey and Drawings - Tennis Courts

$700.000

$600,000

$500,000
$497,191

$400,000 |
$300,000

$126.696
$200,000 $110,939

$125,487
$100,000

$0

2025-07 2025-08 2025-09 2025-10 2025-11 202512 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06

I 100 PERSONAL SERVICES - EMPLOYEES  SALARIES AND WAGES Ml 200 EMPLOYEES' RETIREMENT AND INSURANCE BENEFITS
M 400 PURCHASED SERVICES M 500 SUPPLIES AND MATERIALS

B 600 CAPITAL OUTLAY M 300 OTHER OBJECTS

I 900 OTHER USES OF FUNDS




Chardon Local School District
Self-Insurance Fund Report

October 2025
Fiscal Year-to-
F(eserve July August | September | October Date Self-Insurance Fund Balance
REVENUES $3,000,000.00
Board Contributions 371,034 378,349 529,405 537,044 1,815,832
Employee Contributions 64,255 62987 78,048 79645 284,935 5350050000
Total Revenue: 435289 441 335 607,453 616,690 2,100,767
$2,000,000.00
EXPENDITURES
Claims 482342 623616 647,664 574344 2,327,966 0000000 e Series
Total Expenditures: 482342 623,616 6470664 574344 2,327,966 freasce: P
Excess Rev & Oth Fin Sources
Over(Under) Exp & Other Fin Uses (47,053) (182,281)  (40211) 42346 (227.199) b
Beginning Cash Balance 2,181,644 ¥
b . S . S . . -

g &
Reserve/Ending Cash Balance 1,866,769.00 2,223,990 Lol A

New Reserve amount for
Calendar Year 2026

$2,170,429




