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Bank 
Reconciliation

Cash Balance 
10/31/2025

$27,500,527.13
Bank = Book





Oct 2025 General 
Fund Spending 
Compared to 
October 2025 

Forecast



Monthly Revenue
$830,950

Monthly Expenditures
$4,109,737

Oct 2025

Received Homestead and Rollback in September this year / October last year



FYTD Revenue
$17,986,654

FYTD Expenditures
$12,642,291

Oct 2025

Trending lower in Salaries Other Expenses (Capital Outlay)



Salaries October 2025
Monthly Salaries $2,571,580 and Total Fiscal-Year-to-Date Salaries $7,262,007 (9 of 26 pays) 

Annual Estimate $21,958,993 (October 2025 Forecast)



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,441,586 $172,079 129.49 112.68

General Fund - True Days - Days of Operating Cash
General Fund Balance $22,283,009 and $19,390,513 after open encumbrances 

Chardon Local School District
Days of Cash As of October 2025

PO 6210 - 75 days of 
Operating Expenses

Five Year Trend of Month-end Cash Balance  



Chardon Local School District
Food Service Report (Fund 006) October 2025

Deficit MTD:   $ (29,875.49)
Ending Fund Balance:    $ 566,339.97



The goal is to have the Food Service Balance at $300K at the end of the fiscal year.



Permanent Improvement Fund Oct 2025



Permanent Improvement Revenue (Actual) October 2025

Monthly  $3,474   FYTD $1,108,240



Permanent Improvement Expenditures (Actual) Sept 2025
Monthly  $24,988   FYTD $1,673,998

Middle School Picnic Tables
EA Building Inspections
Site Survey and Drawings - Tennis Courts



New Reserve amount for 
Calendar Year 2026

$2,170,429


