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ardon Lol School District

Bank Reconciliation
November 2025

Bank Balance Book Balance

Bank Accounts Total All Funds S 24,447 38696
Star Ohio (12041} 5 13,166,63393
Star Ohio 5 223,00064
Capital Ma 5 11,601862.10
Chase Main 5 45225185
Chase (8627) 5
Chase {8635} 5
- Hometown Ticketing 5
Bank e in Tramsit 5
Reconciliation
Total Bank Accounts: s 25,443,74862

Cash Balance Totsl Cash $ 2540780
11/30/2025

Out standing Payables Checks: 5 192650233
Out standing Electronic Checks: 5 {12510.02}
$24 447 886 96 Out standing Payrall Checks: 5 {47476.15)
] 3 -
Bank = BOOk Cash less Outstanding Checks $ 24,456,860.06
Other Bank Adjustments
¢ 5 {304.58)
G 5 {188.83)
T, 5 {183.35}
o 5 16,125.68)
Child Support 11/28 Pay 5 {1.258.72)
OSDi 11/28 Pay 5 {950.62)
Further Research Required 5 4868
Total Other Adjustments: 5 {8973.10)
TOTAL ADSUSTED BOOK BALANCE: $ 24,447,886 .96
TOTAL ADJUSTED BANK BALANCE: $ 24447,886.96
$ -

Variance



CHARDON LOCAL SCHOOLS CASH SUMMARY NOVEMBER 2025

[ | nitislCash | FYTD Received | FYTD Expended | Fund Balince | Encumbrance |nencumberedBaland  Notes |

001 GENERAL $16,938 64588 $18,79421588  $15602,190.33  $20,130,671.43 $2,691,777.50 $17,438,893.93

002 DEBT (Formerly) BOND - RETIREMENT $40,377.43 $411,100.00 $389,140.00 $62,337.43 $16,087.50 $46,249.93

003 PERMANENT IMPROVEMENT $463613.52  $1,087,007.31 $1,938,407.28 (3387,786.45) $115,533.46 ($503,319.91) Pl-Taxes in Jan-FebMar

006 FOOD SERVICE $728,523.73 $317,622.92 $534,666.83 $511,479.82 $355,584.08 $155,895.74

007 SPECIALTRUST $16,833.93 $0.00 $0.00 $16,833.93 $0.00 $16,833.93

008 ENDOWMENT $80,657.04 $4,018.29 $0.00 $84,675.33 $0.00 $84,675.33

009 UNIFORM SCHOOL SUPPLIES $54,565.60 $30,092.79 $12,870.76 $71,787.63 $2,900.27 $68,887.36

011 ROTARY-SPECIAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

012 ADULT EDUCATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

014 ROTARY-INTERNAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

018 PUBLIC SCHOOL SUPPORT $237,414.87 $47 495.90 §73,708.67 $211,202.10 $12,892.36 $198,309.74

019 OTHER GRANT 234 416.71 $5,000.00 $8,206.47 $31,210.24 $3,033.89 $28,176.35

020 SPECIALENTERPRISE FUND $73,782.16 $71,467.25 $61,033.72 $84,215.69 $9228.57 $74 987.12

022 DISTRICT CUSTODIAL $35,642.98 $48 870.55 $105,186.00 (820,672 .47) $705.00 ($21,377.47) BWC - down from $30,863

023 SELFINSURANCE FUND $236,201.18 $27,936.92 $34.69 $264,103.41 $15,890.31 $248.213.10

024 EMPLOYEE BENEFITS SELF INS. $245118893  $2,716,602.39 $2,742,977.92 $2,424813.40 $634,419.32 $1,790,394.08

031 UNDERGROUND STORAGE TANK FUND $11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00 Wil be used for removal

035 TERMINATION BENEFITS - HB426 $757,810.11 $0.00 $318,220 .68 $439,589.43 $15,200.00 $424 3389.43

070 CAPITALPROJECTS $1,400,000.00 $650,000.00 $1,583,691 .47 $466,308.53 $1,050,609.16 ($584,300.63) Promisory Note for second half

ofdonation

200 STUDENT MANAGED ACTIMTY $146,133.94 $41,151.76 949 948 97 $137,336.73 $33,667.29 $103,669.44

300 DISTRICT MANAGED ACTIVITY 9647 ,859.45 $76,346.62 $574,703.95 $149,502.12 $38,120.09 $111,382.03

401 AUXILIARY SERVICES $167.03 $73,781.28 $49,293.96 $24 654.35 $70,652.76 ($45,998.41) True-Up in February

Total Grants $426,818 .44 $319,194.34 $1,011,388.47 -$265,375.69 $299,731.83 (8565,107.52) Use First -Then Reimbursed
$24,781,652.93 $24,721,904.20  $25,055,670.17  $24,447,886.96 $5,366,033.39 $19,081,853.57




‘ 2. CURRENT ACTUAL/ESTIMATE TREND COMPARED TO FORECAST -- VARIANCE ANALYSIS

REVENUE IS TRENDING EXPENDITURE TREND IS NET POTENTIAL TREND IS

$59,657 $28,365 $88,022

FAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE

October 2025
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Nov 2025 General
Fund Spending
Compared to

! 3. VARIANCE AND CASH BALANCE COMPARISON

JUNE 30 CASH BALANCE IS
ESTIMATED TO BE

$16,531,023

AT THE END OF THE CURRENT
FISCAL YEAR



November 2025 Spending Plan Breakdown

Transportation
Billing to Athletics

FISCAL YEAR 2026 FORECAST TREND VARIANCE ANALYSIS - JULY - NOVEMBER

.~ 3. REVENUE ANALYSIS |
( Revenue Cash Flow Current Yzar \
REVENUE IS TRENDING Forecast Forecast Actuzl/Estimated Forscast
Compare Annual Revenus Csiculated Compzredto
$59'657 Estimates Annual Amount Actual/Estimated
Loc. Taxes/Reimbur. 30,419,987 30,332,512 (@ (87,475)
FAVORABLE COMPARER TO State Revenus 6,699,607 6,683,329 (@ (16,278)
LS All Other Revenus 3,682,912 3,846,322 |® 163,410
\ Total Revenus 40,802,506 10,862,163 (@ 59,657 /
' 4. EXPENDITURE ANALYSIS
G(penditure Cash Flow Forecasted \
EXPENDITURE TREND IS Forecast Forecasted Actuz|/Estimated amount
Compare Annusl Calculatzd compared to
Expenzes Annual Amount Actual/Estimated
528)365 Salaries and Benefits 31,867,234 31,878,654 L] 10,860
FAVORABLE COMPARED TO Purchased Semices 4,721,544 4 535 3288 @ {31,556)
FORECAST All Other Expenses 4,708,773 4,701,103 |@ (7,670)
41,258,151 41,265,726 |@

(t:tal Expenditures

(28.365)/}




FISCAL YEAR 2026 MONTHLY REVENUE ANALYSIS - NOVEMBER

1. NOVEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR — ) Nov 2025
K Actual revenue for the
ActuzlRevenus PriorYzar Actusl ot
Month to Date e SR iimparedts ol M o nth Iy Reve n u e
For November Colisctions Last Year $155’433
Ldcal TaxesiReimbursements 71,873 25,547 |@ 41,526 e $
State Revenue 542 08¢ 422,666 (@ 65,420 SIMEEN 80 B yeut. 8 0 7 J 5 62
All Other Revenue 187,603 135,516 |@ 48,087
S Toial Reweiiss St g es2.125 |@ 155,433/ Up from last November - State Fund Increase

FY 2025
NOVEMBER REVENUE

FY 2026
NOVEMBER REVENUE
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M Local Taxes/Reimbursements M state Revenue M allotherRevenue

FISCAL YEAR 2026 MONTHLY EXPENDITURE ANALYSIS - NOVEMBER

| 1. NOVEMBER EXPENDITURES COMPARED TO PRIOR YEAR

Month to Date Actusl Prior Yzar Actus! IActiial expicnses for the
ot enditure Compare
Expenses Expenditurs Comparsd to TR e down -
For November Incurred Last Year M t h I E d t
Salaries and Benefits 2,551,551 3,308,553 (] {757,002) 51'446'886 o n y x p e n I u re s
Purchased Services| 255,45¢ 164,623 ® 90,773
All Other Expenses| 152,852 533,550 [@ (780,658) (L $2 9 59 9 0 0
Total Expenditures 2,353,500 4,406,788 |. (1,446,886) ) )
e This year - three pay month - Last year - two pay
FY2025...
NOVEMBER
FY2026...
500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000 5,000,000

M Salaries and Benefits W Purchased Services M All Other Expenses




FYTD REVENUE

$18,794,216

Tax Collections, state funding, athletic bus revenue

A $480,929

HIGHER THAN THE PREVIOUS YEAR

FY 2025

—
rvzoze |

2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000 14,000,000 16,000,000 18,000,000 20,000,000

REVENUE THROUGH NOVEMBER

7

$15,602,190
Trending lower because of Capital Outlay

J $996,0n1

LOWER THAN THE PREVIOUS YEAR

s
s [
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EXPENDITURES THROUGH NOVEMBER



$2,500,000

$2,000,000

$1,500,000

$1,000,000

$600,000

$0

SALARIES NOVEMBER 2025 7

MONTHLY SALARIES $1,718,422 and TOTAL FISCAL-YEAR-TO-DATE SALARIES $8,980,429 (11 of 26 pays) CHARDO

$210,555

§1,052,819

§238,21%

$1,122,640

ANNUAL ESTIMATE $21,958,993 (October 2025 Forecast) LOCAL SCHOOLS
All Other Salaries @ Certified Admin Regular Certified Regular Salaries Classified Regular Salaries

$692,837 $681,604

$§1,652,18

S1,61461

454,403
$454,403 $476,317 454,403 $454,403 $454,403 o

$454,403

$454,403

§1,133,507

$1,088,507 $1,076,394 $1,088,507 $1,108,307 $1,108,507

$1,088,567

S128,762
SISAIA -
2025-09 2025-10 2025-11 2025-12 2025-01 2026-02 2026-03 2026-04 2026-05 2025-06

8128702 “1s128,702




Joly

CHARDON LOCAL SCHOOL DISTRICT AZF‘

DAYS OF CASH AS OF NOVEMBER 2025 CHARDON

GENERAL FUND - TRUE DAYS - DAYS OF OPERATING CASH
General Fund Balance $20,130,671 and $17,498,893 after open encumbrances

AVERAGE MONTHLY

EXPENDITURE ESTIMATE

$3,439,149

AVERAGE DAILY
EXPENDITURE ESTIMATE

$171,957

LOCAL SCH 0 LS

TRUE DAYS BEFORE TRUE DAYS AFTER
ENCUMBRANCES ~-® ENCUMBRANCES

L -

117.07

101.76

PO 6210 - 75 days of

ENDING MONTHLY CASH BALANCES - GENERAL FUND

Augest September October
w——FY 2022

December Janwary Fsbruary March
fY2023 e fT2024 0

Five Year Trend of Month-and Cash Balance

FT2025 = ¥72026

Apeil

$39,000.000

Operating Expenses

FISCAL YEAR-END CASH BALANCES - GENERAL FUND

$34.716,359

§23513,883

$16938546 $16,531,023

il

WFY2022 @FT2023 mFY2024 WFY2025 wFr2025




Chardon Local School District
Food Service Report (Fund 006) November 2025

Revenue Expenditures
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Chardon Local School District
Food Service Repport (Fund 006)
November 2025

Revenue Expenditures
«~0=FY 2026 REV =0=FY 2025 REV «0=FY 2026 EXP =0=FY 2025 EXP
160,000 200,000
170,630
140,000 140,023 180,000
160,000
120,000 130,630 122,037 R 136,374
95,533 140,000 : 120,092 118,030
100,000 . 120,000 113,776 '
80,000 1 gg— - el 0% 1oo'ooo 100,759 .
' 67,991 Th 73,296 ' 95,538 89,150 89,847
60,000 80,000
60,000
40,000
40,000
20,000 20,000
0 0
July August September October November July August September October November

Deficit MTD: $ (54,860)
Ending Fund Balance: $ 511,479




Food Service Fund Summary Chardon Local SD

Food Service Fund Revenues, Expenditures, and Fund Balance

M rood Service Ravenue
$700,000 B rood Service Expenditures
— Food Service Fund Balance

$600,000
$500,000
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$300.000

$200,000

~ _JddilddudBnn -

025-07 2025-08 202509 2025-10 2025-11 202512 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06

The goal is to have the Food Service Balance at S300K at the end of the fiscal year.




CHARDON LOCAL SCHOOL DISTRICT

FOOD SERVICE FUND SUMMARY

CHARDON LOCAL SD

Food Service Fund Revenues, Expenditures, and Fund Balance

$700,000 I Food Service Expenditures
$600,000
$500,000
$400,000

$300,000

$200,000

$100,000

- JddBddumlBug -

2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06

AT S300K AT THE END OF THE FISCAL YEAR.

[aﬁu@ THE GOAL IS TO HAVE THE FOOD SERVICE BALANCE J




Permanent Improvement Fund Oct 2025

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

$1.000.000 B Total Revenue
B Total Expenses
$800,000 =@ Cash Balance
$600,000
$400,000
$200,000
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-$200,000

-$400,000
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Month




Permanent Improvement Revenue (Actual) November 2025

Monthly $-21,233 FYTD $1,087,007

Permanent Improvement Fund Revenue by Source

$1.000,000 5573

$800,000

$600,000

$400.000

$200.000

£45

2025-07 2025-08 2025-05 2025-10 2025-11 2025-12 2026-01 2026-02 2026-02 2026-04 2026-05 202606
W 1100 TAXES B 1300 EARNINGS ON INVESTMENTS W 1200 MISCELLANEOUS RECEIPTS FROM LOCAL SOURCES
M 1900 OTHER REVENUE SOURCES M 2400 REVENUE IN LIEU OF TAXES M 3100 UNRESTRICTED GRANTS-IN-AID

B 5100 TRANSFERS-IN W 5300 REFUND OF PRIOR YEAR'S EXPENDITURES




PERMANENT IMPROVEMENT REVENUE (ACTUAL) NOVEMBER 2025
MONTHLY $-21,233 FYTD $1,087,007

Permanent Improvement Fund Revenue by Source

$1,000,000 $575
5965,193

Coding Adjustments in November 2025
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C B 1100 TAXES I 1400 EARNINGS ON INVESTMENTS i 1800 MISCELLANEOUS RECEIPTS FROM LOCALSG
I 5100 TRANSFERS-IN I 5300 REFUND OF PRIOR YEAR'S EXPENDITURES

CHARDON

2026-06

LOCAL SCHOOLS



Permanent Improvement Expenditures (Actual) November 2025
Monthly $264,408 FYTD $1,938,406 \\icre Did the Money Go?

$800,000

$700.000

$600,000

$500,000

$£00,000

$300.000

$200,000

$100.000

2025-07

2025-08

Permanent Improvement Expenses by Object

Phase Il Transportation/Business Expenditures
Furniture Transportation/Business Center
Tennis Court Construction

Music Instrument Repairs High School

$497.191

$110.939

2025-09 2025-10 202511 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 202606

100 PERSONAL SERVICES - EMPLOYEES  SALARIES AND WAGES W 200 EMPLOYEES' RETIREMENT AND INSURANCE BENEFITS

400 PURCHASED SERVICES
800 CAPITAL OUTLAY
900 OTHER USES OF FUNDS

M 500 SUPPLIES AND MATERIALS
M 200 OTHER OBJECTS




Permanent Improvement Expenses by Object

$800,000
$411,700

* Phase Il Transportation/Business Expenditures
* Furniture Transportation/Business Center R
* Tennis Court Construction Tennis Courts

* Music Instrument Repairs High School

/ $700,000
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LCOtiAﬁSRCEOOOLNS & 900 OTHER USES OF FUNDS




Health Insurance

Self-Insurance Fund Balance
024 Fund - November 2025
$3,000,000.00
Reserve October | November
REVENUES $2,500,000.00
Board Contributions 537,044 536,134
Employee Contributions 79.645 79,701 $2,000,000.00
Total Revenue: 616,690 615,835 y
$1,500,000.00 .
EXPENDITURES e Series2
Claims 574,344 415,012
Total Expenditures: 574344 415012  $1,000,000.00

e Scries3
Excess Rev & Oth Fin Sources

Over(Under) Exp & Other Fin Uses 42,346 200,823 $500,000.00

Beginning Cash Balance 2,181,644 2,223,990 5-
Reserve/Ending Cash Balance 1,866,769.00 2,223,990 2,424,813

Sep-23
Nov-23
Jan-24
Mar-24
May-24
Jul-24
Sep-24
Nov-24
Jan-25
Mar-25
May-25
Jul-25
Sep-25
Nov-25

New Reserve amount for
Calendar Year 2026

$1,948,929




REVENUES Reserve | November i i
‘ Self-Insurance Fund Balance
Board Contributions 537,044 536,134 /
U $3,000,000.00 2
& Employee Contributions 79,645 79,701
L ) Total Revenue 616,690 615,835J 50000000
$2,000,000.00 @
EXPENDITURES —_— @ =
7
Q Claims 574,304 415,012J V10000000 —Series2 | (| O\
- —— ‘\Q
s Seri€S3 ==
@ Excess Rev & Oth Fin Sources 42,346 200,822 $1,000,000.00
Over(Under) & Other Fin Uses ' ’
Z . N $500,000.00
' = Beginning Cash Balance 2,181,644 2,223,990J
ey~ Y cs sz sz ssem e oa
R ’ Reserve/Ending Cash Balance 1,866,769 2,224,813) $ 3253553335583 ¢%

; NEW RESERVE AMOUNT FOR

) N _ CALENDAR YEAR 2026
M"% $1,948,929
CHAR P f

LOCAL SCHOOLS




