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Chardon Local School District
Bank Reconciliation
March 2026

Bank Balance Book Balance

bank Accounts Total All Funds S 33,328,234.50

Star Ohio (12041) S 27,010,128.15
Star Ohio Scholarship (52923) S 225,859.23
Capital Markets () S 5,876,439.30
Chase Main Checking (9456) S 351,397.70
Chase (8627) S -
Chase (8635) S -
Stripe - Hometown Ticketing S -
Stripe In Transit S s
Bank
liati Total Bank A ts: 33,463,824 38
Reconciliation Bk At -
Total Cash $ 33,463,824.38

Cash Balance
03/31 I2026 Outstanding Payables Checks: $ (131,298.39)

Outstanding Electronic Checks: S (2,944 .89)
Outstanding Payroll Checks: S (2,096.60)
$33,328,234.50
— Cash Less Qutstanding Checks S 33,327,484.50
Bank = Book '
Other Bank Adjustments
Axa Overpayment S 750.00

Total Other Adjustments:

TOTAL ADJUSTED BOOK BALANCE: 33,328,234.50

TOTAL ADJUSTED BANK BALANCE: $ 33,328,234.50

Variance




Chardon Local Schools Cash Summa

nencumbered Balanc

March 2026

001 GENERAL $16,933,845.88  $28,191,110.22 $28,111,806.17 $27.017,949.92 $1,947,721.55 $25,070,218.38

002 DEBT (Fomerly) BOND - RETIREMENT $40,277.42 $411,100.00 $389,140.00 $62,227.42 $18,087.50 $48,249.52

003 PERMANENT IMPROVEMENT $482,813.52  $2,299,771.08 $2,229,882.24 $623,502.28 $320,918.59 $302,583.77  Remainder for Roof & Summer Projects

006 FOOD SERVICE $728,523.73 $728,957.90 $909,226.83 $548,144.80 $299,125.42 $249,019.28

007 SPECIAL TRUST $16,832.92 $11,147.12 $10,000.00 $17,981.05 $0.00 $17.981.05

008 ENDOWMENT $80,857.04 $6,576.88 $0.00 s87.522.92 $0.00 $87.522.92

003 UNIFORM SCHOOL SUPPLIES $54,5685.80 $41,508.88 $25,527.80 $70,526.68 $41,852.10 $28,884.58

018 PUBLIC SCHOOL SUPPORT $227,414.87 594,498.24 $107,122.12 $224,772.98 $28,167.18 $196,606.80

019 OTHER GRANT $34,416.71 $16,287.04 $26,057.20 $24,745.95 $2,218.74 $22,427.21

020 SPECIAL ENTERPRISE FUND $72,782.18 $113,122.25 $87,997.51 $98,916.90 $7,278.65 $91,628.25

022 DISTRICT CUSTODIAL $35,842.98 $86,548.28 $108,984.80 $15,208.56 $705.00 $14,501.58

023 SELF-INSURANCE FUND $226,201.18 $40,904.91 $10,959.69 $266,146.40 $4,965.21 $2€1,181.09

024 EMPLOYEE BENEFIT S SELF INS. $2,451,188.93  $5262,786.65 $4985228 69 $2828,718.89 $228,622.72 $2,492,098.17

031 UNDERGROUND STORAGE TANK FUND $11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00

035 TERMINATION BENEFITS - HB426 $757.810.11 $0.00 $280,812.19 $297,197.92 $70,000.00 $327,197.92

070 CAPITAL PROJECTS $1,400,000.00  $1,200,000.00 $1742,782.54 $967.217.48 $957.217.48 $0.00

200 STUDENT MANAGED ACTIVITY $146,123.94 $82,492.45 $74,675.88 $153,950.51 $48,785.14 $105,165.27

300 DISTRICT MANAGED ACTIVITY $647,859.45 $140,012.57 $889,091.07 (381,219.05) $32,848.79 ($114,087.84) Transfer Planned for Iune

401 AUXILIARY SERVICES $167.02 $147,499.28 $111,528.26 $36,140.16 $29,028.82 $7.101.24

TOTAL 400’s & 500's Grants $426,818.44  $1459215.41 $1,928,581.20 {$42,547.35) $274,111.94 {$316,659.29) Used First, Then Reimbursed
$24.781.652.93 _ $50.633.929.36 $42.087.347.79 $33.328 234 50 $4.427.574.91 $28.900.659.59




NET POTENTIAL TREND 1S

REVENUE IS TRENDING EXPENDITURE TREND IS

$325,634 $211,661 $537,295

FAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE WIPACT ON THE
FORECAST FORECAST CASH BALANCE

March 2026 General
Fund Spending
Compared to -

$25,000000

February 2026
Forecast o [I

3. VARIANCE AND CASH BALANCE COMPARISON

$5,000000

$

July August September October November Decomber January February March April May Jume
Actual Actual Actual Actual Actual Actual Actual Actual Actal Projected Projected Projected
W Prior Year W Actual /Estimated Cash Balance

JUNE 30 CASH BALANCE IS
ESTIMATED TO BE

$16,638,465

AT THE END OF THE CURRENT
FISCAL YEAR




FISCAL YEAR 2026 FORECAST TREND VARIANCE ANALYSIS - JULY - MARCH

3. REVENUE ANALYSIS

Revenue CashFlow Current Year
REVENUE IS TRENDING Forecast Forecast ActuallEstimated Forecast

Compare Annual Revenue Calculated Comparedto A t I FYT D R
$325'634 Estimates Annual Amount ActuallEstimated c u a eve n u e

Loc. TaxestReimbur. 30,301,667 30,285,895 (15.772)

FAVORABLE COMPARED 70, State Revenue 6.634.722 6.677.231 42,509
AL All Other Revenue 4,010,919 4,309,817 298,898 $ 3 8 y 1 9 1 y 1 1 0

Total Revenue 40,947,308 41,272,942 325,634

-
Projected FYTD Revenue
The top two categories (tuition and patron payments and Variance Expected

transportation fees), represents 85.8% of the variance between Basedon Owerd(Under) $ 4 0 ; 9 4 7 5 3 0 8

current revenue estimates and the amounts projected in the five ActuallEstimated Annual Amount Forecast

year forecast. F ay 191,262
88,055

The total variance of $325,634 (current revenue estimates vs. 38,724

amounts projected in the five year forecast) is equalto .87 of the th ® (38.460)

total Forecasted annual revenue Al oy 46,053

Total Revenue 325,634

4. EXPENDITURE ANALYSIS

Expenditure CashFlow Forecasted

EXPENDITURE TREND IS Forecast Forecasted ActuallEstimated amount L)
Compare Annual Calculated compared to Act u a I FYT D Ex pe n d Itu res
Expenses Annual Amount  |ActuallEstimated
$211,661 Salariez and Benefits 31,839,892 32,032,450 |@ 192,558
FAVORABLE COMPARED TO Purchased Services 4721544 4,024,632 (696,912) $ 2 8 1 1 1 8 0 6
FORECAST All Other Expenzes 5223349 5,516,042 292,693 ) )
Total Expeadi 41,784,785 41573123 (21.661)

" Projected FYTD Expenditures
The top category [professional and technical services) represents Variance Based on Expected $ 4 1 ] 7 0 4 ] 7 8 5

256.2% of the variance between current expense estimates and ActuallEstimated Owerf(Under)
the amounts projected in the five year forecast. Annual Amount Forecast
: (542.177)
The total variance of $211,661(current expense estimates vs. ildi 300,000
amounts projected in the five year forecast) is equal to .57 of the all 0 237.678
total Forecasted annual expenses. e 124,151
(331.313)
Total Ezpenses @ (211.661)




' 1. MARCH REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

(

Actual Revenue|  Prior Year Actual
Month to Date 3

Collections Revenue Compared to

For March Collections Last Year
| ocal Taxes/Reimburzements 7,797,249 6,902,504 © 894,745
State Revenue 512,970 507,439 ] 5.530
All Other Revenue 689,342 610861 (@  78.481
Total Revenue 8,999,560 3020204 (@ 978,757

e

7

FY 2025
MARCH REVENUE

FY 2026
MARCH REVENUE

March 2026

Monthly Revenue
$8,999,560

1000000 2000000 £O0000 4 DO0.000 S0 000 6000000 7000000 spm oo 9000000 10,000 000
™ Local Taxes/Reimburseme nts ™ State Revenue WAl Other Revenue
1. MARCH EXPENDITURES COMPARED TO PRIOR YEAR ‘
K T Actual Prior Year Actual \
. Actual expenses for the
Expenses Expenditure Comparedto T
For March Incurred Last Year
Salariez and Benefitz 2613573 2504638 [&] 108,875 $172,782
Purchazed Services 305,594 273,406 & 27.188
A1l Other Expenzes 435,821 744666 (@  (308.845) compared to st year.
\ Total Expenditures 3,354,987 3.527,769 (@] [172.789 M th I E d 't
MARCH FY2025 $
e N | 3,354,987
MARCH FY2026
EXPENSES
500,000 2 000,000 1500000 2000000 2500000 3000000 3500000 4 000,000

M Salaries and Benefits M Purchased Services M ANl Other Expenses




March Salaries: $1,720,467
Annual Salaries: $15,851,996
Completed 19 of 26 pays

All Other Salaries
Certified Admin Regular
693,604
$692,837 3 Certified Regular Salaries

Classified Regular Salaries

$2,000,000

$1.614,611 $1.632,760
$464.,403

$476,317 $461,594 $362.902 $460,809 $470,541

$1,500,000 $250,219

$210,545
$1,138,507

$1.063,151
$1,099,800
$1.123,640 $1.088,507 $1,076.394 $1,093,870 $1.071,154 $1.070,246

$1.052,519

$1,000,000

$500,000

$121,501 $181,053
- 137,454
$132.510 $133,680 $128,702 $122.611 P $121,013 $120,658 $125,702 A
X 75850 \ 574000

2025-07 2025- 2 = - 2 2026-01 2026-02 - 2026-04

2




Chardon Local School District Mil%

Days of Cash As of March 2026 CHARDON

LOCAL SCHOOLS
General Fund - True Days - Days of Operating Cash
General Fund Balance $27,017,950 and $25,070,218 after open encumbrances

Average Monthly Average Daily True Days before True Days after
Expenditure Estimate | Expenditure Estimate Encumbrances Encumbrances
3,464,427 $113,886 237.24 220.13
Five Year Trend of Month-end Cash Balance Notes: PO 6210 - 75 days to 150 days

Based on 30 days/month

Calendar Days Cash on Hand

Ending Monthly Cash Balances - General Fund 142
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Chardon Local School District
Food Service Report (Fund 006) March 2026

Revenue Expenditures
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Permanent Improvement Fund March 2026

Permanent Improvement Fund Revenues, Expenses, and Cash/Balance

$1,000,000 B Total Revenue
M Total Expenses

$800,000 =@= Cash Balance
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Permanent Improvement Revenue (Actual) March 2026

Monthly $611,239 FYTD $2,399,771

Permanent Improvement Fund Revenue by Source

Final Settlement
Property Tax &
Homestead and
Rollback Tax

$1.000.000 5375

$800,000

$600,000

$400.000

$200.000
$142,820
$0 49 513
2025-07 2025-08 2025-09 2025-10 202511 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06
B 1100 TAXES B 1400 EARNINGS ON INVESTMENTS B 1200 MISCELLANEQUS RECEIPTS FROM LOCAL SOURCES
B 1500 OTHER REVENUE SOURCES B 2200 REVENUE IN LIEU OF TAXES I 3100 UNRESTRICTED GRANTS-IN-AID

B 5100 TRANSFERS-IN B 5300 REFUND OF PRIOR YEARS EXPENDITURES




Permanent Improvement Expenditures (Actual) March 2026
Monthly $23,904 FYTD $2,229,882

Permanent Improvement Expenses by Object

$800,000 . .
Auditor Tax Collection Fees

Shelving Racks for Washington Facility
Backflow Preventer Tests

$600,000

$400,000

I

-$200,000
-$400,000
2025-07 202508 202509 2025-10 2025-11 2025-12 202601 2026-02 2026-03 2026-04 2026-05 2026-06
B 100 PERSONAL SERVICES - EMPLOYEES' SALARIES AND WAGES Ml 200 EMPLOYEES RETIREMENT AND INSURANCE BENEFITS
B 400 PURCHASED SERVICES B 500 SUPPLIES AND MATERIALS
W 600 CAPITAL OUTLAY M 3800 OTHER OBIECTS
B 500 OTHER USES OF FUNDS




Health Insurance
024 Fund - March 2026

Chardon Local School District
Seff-Insurance Fund Report

March 2026
Fiscal Year-to-
Reserve | December | January | February | March Date Self-Insurance Fund Balance
REVENUES 53 000 000,00
Board Contributions 524,890 591656 589,845 590,218 4658676
Employee Contributions 72,200 88,759 89,005 88,291 704,091 R
Total Revenue: 608,190 680,415 ©€78.850 678,702 5,362,767 e ‘
52000 000.00 ~——
EXPENDITURES X
Claims 653,337 767,805 251599 589868 4985237 5150000000 —F(E
Total Expenditures: €53,387 7805 251,500 569,668 4985237
41 000 000.00 e Paza e Baknce
Excess Rev & Oth Fin Sources
Over(Under) Exp & Other Fin Uses {45198)  (87.190) 427,252 109,041 377,520 3500.000.00
Beginning Cash Balance 2424813 27379617 2,292,427 2719678 5
L S S O
Reserve/Ending Cash Balance 1948,929.00 2,379,617 2,292,427 2,719,678 2,828,719 KR i i R L

Reserve amount for
Calendar Year 2026

$1,948,929




TOPPER FAQ’s

Has the tax burden shifted?

2007 2025
Property Tax 69% 70%
Revenue
State 26% 16%
Revenue
Federal 4%, 4%,
Revenue
Other 1% 10%
Revenue

The district has concentrated on increasing “Other Revenue” to offset
the reduction in state revenue, keeping the burden of the Chardon
District local property tax payer.

Other Revenue includes: Interest, Facility Rentals, Custodial Services, Mechanics
Billing, Refunds of a Prior Year Expenditure, TIF's and RIDS (from city), Tuition, MRDD

passthrough, Medicaid Revenue, and Miscellaneous (scrap, past due fees, etc)

Per Student Revenue By Source
Note:Selected Funds Only Included

% of Selected Actual - $ Per
Student

% of Total Actual $ per Student

100%

90%

80% |

70%

60% -|

50%

40%

30%

20%

10%

0%

Chardon Local

2025

Actual $ per Student uses Fall Enollment (District Educated) obtained from the ODE

Source: ODE Annual Financial Reports and School Enrollment Data

Color by
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TOPPER
FAQ’s

What happens if Property
Taxes are Abolished?

START

)

If Property
Taxes are

Abolished?

|
Yes
v

Immediate Loss
$2.3M Commercial
$1.6M Public Utility

$25M Residential

N

Last Tax Collection
March 2027
Collection 1/2 or
$15M

ate Revenue

Sufficient to
Maintain

Operations?

Yes

No—>] s1.6M Public Utility

Maintain Current

Collection
$2.3M Commercial

$25M Residential

Projected Operating

Deficit by 2030

Budget Cuts

Levy/Income
Tax Approved
in 2028?

Budget Reduction
Cuts

Yes Property Tax Crisis Response
Flow Chart

»<_ Sufficient to Meet
Operations?

No

Tax
Approved Sufficient
Jo Maintain Operations?,

Yes

No

Cease Operations

as of June 16, 2027

$0 Commercial
$0 Public Utility

ICharged 100%
of Taxes

Income Tax Revenue Wait
Period is Estimated at 18
Months

Identify Short-Term Funding
Until Income Tax Revenue is
Received

SR SN SS—T

>
>

O

N

CHARDON

‘ Project Cash Balances

Continued Operations ———>» for 5 Years




