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Bank
Reconciliation

Cash Balance
01/31/2026

$22,672,467.31
Bank = Book

Chardon Local School District

Bank Recondiliation
January 2026

Ek Accounts

Star Ohio (12041)

Star Ohio Scholarship (52923)
Capital Markets ()

Chase Main Checking (9456)
Chase (8627)

Chase [8635)

Stripe - Hometown Ticketing
Stripe In Transit

Total Bank Accounts:
Total cash

Outstanding Payables Checks:
Outstanding Electronic Checks:
Outstanding Payroll Checks:

Cash Less Outstanding Checks

Other Bank Adjustments

Capital Markets

Axa Overpayment

SERS Payment

OQustanding Payroll Deductions - City of Hubbard
Oustanding Payroll Deductions - City of Lakewood
Oustanding Payroll Deductions - R.I.T.A
Oustanding Payroll Deductions - H5.A

Total Other Adjustments:

Total All Funds s 22,672,467.31

s 16,542,379.45
B 224,43096
B 5,845,961.54
s 474,519.05
5 -

S -

S -

5 -

s 23,087,341.00

$ 23,087,341.00
S (406,211.23)
S (7,066.37)
B (2,081.77)
$ 22,671,981.63

s (1.00)
S 750.00
$ {a.20)
s (118.64)
s (75.38)
s {103.50)
S 38.40

TOTAL ADJUSTED BOOK BALANCE:
TOTAL ADJUSTED BANK BALANCE: $ 22,672,467.31

Variance



CHARDON LOCAL SCHOOLS CASH SUMMARY JANUARY 2026

I Initial Cash FYTD Received FY TD Expended Fund Balance
Balance

001 GENERAL $16,938,645.88 $22,052,100.74 $21,476,483.45 $17,514,263.16 $2,598,756.65 $14,915,506.51
002 DEBT (Formerly) BOND - RETIREMENT $40,377.43 $411,100.00 $389,140.00 $62,337.43 $16,087.50 $46,249.93
003 PERMANENT MPROVEMENT $463,613.52 $1,267,817.93 $1,878,427.31 (5146,995.86) $444.991.56 (3591,987.42)
006 FOOD SERVICE $728,523.73 $528,855.36 $672,298.87 $585,080.22 $282,677.28 $302,402.94
007 SPECALTRUST $16,833.93 $11,147.12 $0.00 $27,981.05 $10,000.00 $17,981.05
008 ENDOWMENT $80,657.04 $5,498.61 $0.00 $86,155.65 $0.00 $86,155.65
009 UNIFORM SCHOOL SUPPLIES $54,565.60 $33,577.93 $14,752.69 $73,390.84 $8,187.32 $65,203.52
018 PUBLIC SCHOOL SUPPORT $237,414.87 $66,634.90 $84,475.29 $219,574.48 $11,883.23 $207,691.25
019 OTHER GRANT $34,416.71 $16,387.04 $19,839.86 $30,963.89 $3,008.88 $27,955.01
020 SPECIAL ENTERPRISE FUND $73,782.16 $89,567.25 $68,136.16 $95,213.25 $8,078.61 $87,134.64
022 DISTRICT CUSTODIAL $35,642.98 $69,067.80 $106,984.80 (32,274.02) $705.00 (82,979.02)
023 SELF-INSURANCE FUND $236,201.18 $35,796.91 $34.69 $271,963.40 $15,890.31 $256,073.09
024 EMPLOYEE BENEFITS SELF INS. $2,451,188.93 $4,005,207.47 $4,163,969.95 $2,292,426.45 $465,521.28 $1,826,905.17
031 UNDERGROUND STORAGE TANK FUND $11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00
035 TERMINATION BENEFITS - HB426 $757,810.11 $0.00 $318,220.68 $439,589.43 $45,200.00 $394,389.43
070 CAPITAL PROJECTS $1,400,000.00 $1,300,000.00 $1,742,782.54 $957,217.46 $891,518.09 $65,699.37
200 STUDENT MANAGEDACTNITY $146,133.94 $71,185.39 $62,095.22 $155,224.11 $42126.02 $113,098.09
300 DISTRICT MANAGED ACTNITY $647,859.45 $106,012.75 $687,502.76 $66,369.44 $36,324.96 $30,044.48
401 AUXILIARY SERVICES $167.03 $73,781.28 $64,879.39 $9,068.92 $56,385.13 (347,316.21)
451 DATA COMMUNICATION FUND $19,439.95 $4,000.00 $19,199.85 $4,240.10 $8,640.00 ($4,399.90)
453 County Blight Grant - State Passthrough Trans portation Center $0.00 $483,315.00 $483,315.00 $0.00 $0.00 $0.00
GRANTTOTALS $407,378.49 $686,188.33 $1,173,888.91 (§80,322.09) $242,087.96 (§322,410.05)

$24,781,652.93 $31,317,241.81 $33,426,427.43 $22,672,467.31 $5,188,069.78 $17,484,397.53




1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT
CURRENT YEAR-TO-DATE
REVENUE COLLECTIONS WOULD RESULTIN A
INDICATE A EXPENDITURES INDICATE A
$144,803 $486,635 $341,832
FAVORABLE COMPARED TO UNFAVORABLE COMPARED UNFAVORABLE IMPACT ON
FORECAST TO FORECAST THE CASH BALANCE

Jan 2026 General
Fund Spending —
Compared to October ==~

2025 Forecast == ] [' |] [I ] “ m

2. VARIANCE AND CASH BALANCE COMPARISON

July August September October November December January February March Apnil May June
Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected
M Prior Year M Actual /Estimated Cash Balance

June 30 ESTIMATED CASH
Current monthly cash flow estimates, including actual BALANCE IS

data through January indicate that the June 30, 2026 S( )
cash balance will be $16,101,170, which is $341,832 34 1’ 83 2
less than the five year forecast of $16,443,001. LESS THAN THE
FORECAST/BUDGET

Note: these adjustments are
incorporated into the February
Forecast




1. JANUARY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

JANUARY FY2025
REVENUE

(

1,000,000
W Local Taxes/Reimbursements M State Revenue
Actuzl Revenue Prior Year Actusl \
Collections Revenus Comparsd to
Forlanuary Collections Last Yzar
| ocal TaxesiReimbursements 1,201,822 743,435 @ 1,058,3887]
State Revenue 588,182 551,286 (] (3,124)
All Other Revenue 118,725 126763 |@  (12,044)
Total Revenue 2,504,703 1,461,430 |. 1,043,215

L

J

JANUARY FY2026
REVENUE

2,000,000 3,000,000

W allotherRevenue

Arne=l ievenue for the
month was up

$1,043,219

compared to last year.

1. JANUARY EXPENDITURES COMPARED TO PRIOR YEAR

JANUARY FY2025
EXPENSES

JANUARY FY2026
EXPENSES

1,000,000

M Salaries and Benefits

2,000,000 3,000,000

M Purchased Services

/

\_

Actus! PriorYzar Actus! \
Expsnzzs Expenditurs Compzrzdto
For January Incurred Last Y=ar
Salaries and Benefits 2,681,847 2,452,652 (@ 183,188
Purchased Semices 158,271 341,534 (@ (142,663)
All Other Expenses 46,032 505,545 |@ (459,918)
Total Expenditures 2,326,750 3,340,142 |. (413,392)

M All Other Expenses

Actual expenses for the
month was down

$413,392

compared to last year.

Jan 2026
Monthly Revenue

$2,504,709

Received higher #1 advance than
received in the previous year.

Monthly Expenditures
$2,926,750



2. ACTUAL REVENUE RECEIVED THROUGH JANUARY COMPARED TO THE PRIOR YEAR

Annual Revenue
10,000,000 15,000,000 20,000, 25,000,000 22 0 52 1 0 1
WAl Other Revenue ) )

COMPARED TO THE SAME

PERIOD, TOTAL REVENUES
or = ] 3 Last Ye ARE
dcal TaxesiReimbursements 15,851,002 622, & 1,268,755 S
State Revenue 3,847,455 664,508 |& 182,947 1' 628’ 270
All Other Revenue 2,313,644 ; 176,568 HIGHER THAN THE PREVIOUS

Total Revenue i 0,423, & 1,628,270 YEAR

2. ACTUAL EXPENSES INCURRED THROUGH JANUARY COMPARED TO THE PRIOR YEAR

o e ﬁl
ACTUAL EXPENSES INCURRED FOR
JULY - JANUARY

5,000,000 10,000,000 15,000,000 20,000,000

An n u aI Expe n d itu res - M Salaries and Benefits M Purchased Services M All Other Expenses
$21,476,483

Compared to the same period,
total expenditures are

Prior Year Actus
Expenditurss Comparsdto

Incurred Last Year

Salaries and Benefits ,817 254,525 6 1 7
Purchased Services K 1,735,125 |[& 252,250 1,2 ,18
All Other Expenses : 7 3,123,727 |¥ (1,847,962)
Total Expenditures 21,47¢,423 7 (1,261,187} lower than the previous year



$2,500,000

$2,000,000

$1,500,000

$1,000,000 B

$500,000

$319.302

$200,616

$229.382

$317.177

$219,212

$246,463

$161.074

$103,958

sesem

$101.250

ssane

$447,572

$298,180
$327,775

$215,845

$242,910

January Salaries: $1,692,825
Annual Salaries: $12,402,695
Completed 15 of 26 pays

$294,860

$67.350

$303,813

$218,850

$246,862

$127.410

$101,719
=

e

$134,695

s

$86,929

$504,686

$336.958 $335,151 $332,539

$313.384
$324,192

$207,772 $217.149 $215,702 $213,546

$364,627

$243,185 $244,212 $242,593 $240,183

$360,141

$231,895

1110 ELEMENTARY

1120 MIDDLE/JUNIOR HIGH

1130 HIGH SCHOOL

1133 GENERAL CURRICULUM/POST-SECONDARY CURRI
1140 ALTERNATIVE SCHOOL

1190 OTHER REGULAR INSTRUCTION

1210 ACADEMICALLY GIFTED

1231 MULTIPLE DISABILITIES

1237 SPECIFIC LEARNING DISABILITY

1239 OTHER DISABILITIES

1240 STUDENTS WITH DISABILITIES: SPECIAL LEARNING €
1241 MULTIPLE DISABILITIES

1247 SPECIFIC LEARNING DISABILITY

1249 OTHER DISABILITIES

1251 BILINGUAL

1280 PRESCHOOL

1314 FAMILY AND CONSUMER SCIENCES EDUCATION
1316 TRADE AND INDUSTRIAL EDUCATION

1344 FAMILY AND CONSUMER SCIENCES EDUCATION
1910 SUMMER REMEDIATION

1930 SUPPLEMENTAL INSTRUCTION

2110 DIRECTION OF SUPPORT SERVICES - PUPILS
2120 GUIDANCE SERVICES

2124 INFORMATION SERVICES

2130 HEALTH SERVICES

2140 PSYCHOLOGICAL SERVICES

2142 PSYCHOLOGICAL TESTING SERVICES

2143 PSYCHOLOGICAL COUNSELING SERVICES

2150 SPEECH PATHOLOGY AND AUDIOLOGY SERVICES
2174 PUPIL ACCOUNTING SERVICES

2181 OCCLIPATIONAI /PHYSICAl THFRAPY K-6




Chardon Local School District
Days of Cash As of January 2026

General Fund - True Days - Days of Operating Cash
General Fund Balance $17,514,263 and $14,915,507 after open encumbrances

7 N

CHARDON

LOCAL SCHOOLS

Average Monthly
Expenditure Estimate

Average Daily
Expenditure Estimate

True Days before
Encumbrances

True Days after
Encumbrances

$3,482,065

$174,103

100.60

85.67

PO 6210 - 75 days of

Five Year Trend of Month-end Cash Balance

$40,000,000

$35,000,000

$30,000,000
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$0

Ending Monthly Cash Balances - General Fund

August September October November

emfem Y 2027 efie=FY 2023 e=i==FY 2024

December January February March April

FY 2025 e=ille=FY 2026

Fiscal Year-End Cash Balances - General Fund

$23,696,999

]
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|
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|
|
|
|
|
|

Operating Expenses

516,938,646
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Chardon Local School District
Food Service Report (Fund 006) January 2026

Revenue Expenditures
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Permanent Improvement Fund January 2026

Food Service Fund Revenues, Expenditures, and Fund Balance

B Food Service Revenue
$700,000 B Food Service Expenditures
= Food Service Fund Balance

$600,000
$500,000
$400.000
$300.000
$200.000

$100,000

0 2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06




Permanent Improvement Revenue (Actual) January 2026

Monthly $142,820 FYTD $1,267,817

Permanent Improvement Fund Revenue by Source

#1 Tax Advance

$1,000.000 §57S
£965.163

$800,000

$600.000

$400.000

$200,000

$142.820
18 32236 js— l #1a

$D- — S
202507 202508 2025-05 2025-10 2025-1 202512 2026-1 202602 2026-03 202604 2026-05 2026-0¢
B 1100 TAXES B 1400 EAANINGS ON INVESTMENTS B 1500 MISCELLANEQUS RECEIPTS FROM LOCAL SOURCES
B 1300 OTHER REVENUE 5OURCES B 2300 REVENUE IN LIEU OF TAXES B 2100 UNRESTRICTED GRANTS-N-AID
B 5100 TRANSFERS-IN B 5300 REFUND OF PRIOR YEAR'S EXPENDITURES




Permanent Improvement Expenditures (Actual) January 2026
Monthly $343,762.27 FYTD $1,878,427

Permanent Improvement Expenses by Object

Two (2) Micro Bird Yellow School Buses
$500.000 Two (2) GMC 2024 Cargo Vans

Racks for Maintenance Garage
$600,000 New Stair Treads Park Elementary

$497,191
$400.000

$200.000

$0

-$200,000

-$£00.000
202507 2025-08 2025-09 2025-10 2025-11 202512 202601 2026-02 202603 2026-04 2026-05 202606
B 100 PERSONAL SERVICES - EMPLOYEES' SALARIES AND WAGES M 200 EMPLOYEES' RETIREMENT AND INSURANCE BENEFITS
B 200 PURCHASED SERVICES B 500 SUPPLIES AND MATERIALS
W 500 CAPITAL QUTLAY B 300 OTHER OBJECTS
B 900 OTHER USES OF FUNDS




Health Insurance
024 Fund - January 2026

Chardon Local School District
Self-Insurance Fund Report

January 2026
Fiscal Year-to-
Reserve October | November | December | January Date Self-Insurance Fund Balance
REVENUES iy
Board Contributions 537,044 536,134 534890 591,656 3,478,513
Employee Contributions 79.645 79,701 73,300 88,759 526,695 52,500,000.00
Total Revenue: 616,690 615835 608,190 680,415 4,005,207 o W
$2,000,000.00 —
EXPENDITURES
Claims 574344 415012 653,387 767.605 4,163,970 $1,500,000.00 —F26
Total Expenditures: 574344 415012 653,387 767,605 4,163,970 S EL——
Excess Rev & Oth Fin Sources
Over(Under) Exp & Other Fin Uses 42346 200,823 (45,196) (87.190) (158.762) $500,000.00
Beginning Cash Balance 2,181,644 2223990 2424813 2,379,617 s-
P S S . S R < e . -
o S . N - < e . -
Reserve/Ending Cash Balance  1,866,769.00 2,223,990 2,424,813 2,379,617 2,292,427 Fa T W T W Y

New Reserve amount for
Calendar Year 2026

$1,948,929




TOPPER FAQ’s

PP

Do Schools Budget? C H A R D 0 N

LOCAL SCHOOLS

Yes
Budgets are created each year based on the needs of the students
Budgets are by building/department

o  Each building/department budget is reviewed by the Superintendent and Treasurer/CFO twice a year
Annual budgets must be within the restrictions of cash-on-hand
Ohio Department of Education and Workforce (ODEW) mandates two submitted budgets/forecasts per year
The forecast submitted to ODEW helps the district understand:

o  When additional revenue is needed or;
o If program cuts need to occur
Budgets are approved by the Board of Education and Reviewed by the Geauga County Budget Commission

Transparency is key, the following links are areas to find financial details:

o  Ohio Checkbook
o  Ohio Auditor Of State
o Treasurer's Website



https://checkbook.ohio.gov/local/schools.aspx?municipality=Chardon%20Local%20School%20District
https://ohioauditor.gov/auditsearch/search.aspx
https://www.chardonschools.org/Treasurer.aspx

| "~
TOPPER FAQ's o O

Is there a difference between School District Income Tax and Property Tax, and do schools receive both?

e Yes, there is a difference.
e School District Income Tax (SDIT) is voted on by the community, typically, instead of an additional
property tax levy
e Some districts have both voted SDIT taxes and voted property tax levies
e Chardon Schools does NOT have a SDIT
e If property taxes were abolished;
o  The district would need a 3.5% SDIT to replace the current revenue
m  SDIT revenue grows each year as taxpayer income increases
m Earned Income Tax Base SDIT exempts Social security, pensions, 401(k)/IRA
disbursements, interest, and dividends

e Chardon Local Schools is not considering an SDIT at this time.



