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Bank 
Reconciliation

Cash Balance 
01/31/2026

$22,672,467.31
Bank = Book





Jan 2026 General 
Fund Spending 

Compared to October 
2025 Forecast

Note: these adjustments are 
incorporated into the February 
Forecast



Monthly Revenue
$2,504,709

Monthly Expenditures
$2,926,750

Jan 2026

Received higher #1 advance than 
received in the previous year.



Annual Revenue
$22,052,101

Annual Expenditures
$21,476,483



January Salaries:  $1,692,825
Annual Salaries:  $12,402,695

Completed 15 of 26 pays



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,482,065 $174,103 100.60 85.67

General Fund - True Days - Days of Operating Cash
General Fund Balance $17,514,263 and $14,915,507 after open encumbrances 

Chardon Local School District
Days of Cash As of January 2026

PO 6210 - 75 days of 
Operating Expenses

Five Year Trend of Month-end Cash Balance  



Chardon Local School District
Food Service Report (Fund 006) January 2026

Excess MTD:   $ 78,156.21
Ending Fund Balance:    $ 585,080.22



Permanent Improvement Fund January 2026



Permanent Improvement Revenue (Actual) January 2026

Monthly  $142,820   FYTD $1,267,817

#1 Tax Advance



Permanent Improvement Expenditures (Actual) January 2026
Monthly  $343,762.27  FYTD $1,878,427

Two (2) Micro Bird Yellow School Buses
Two (2) GMC 2024 Cargo Vans
Racks for Maintenance Garage
New Stair Treads Park Elementary



New Reserve amount for 
Calendar Year 2026

$1,948,929

Health Insurance
024 Fund -  January 2026



TOPPER FAQ’s
Do Schools Budget?

● Yes

● Budgets are created each year based on the needs of the students

● Budgets are by building/department

○ Each building/department budget is reviewed by the Superintendent and Treasurer/CFO twice a year

● Annual budgets must be within the restrictions of cash-on-hand

● Ohio Department of Education and Workforce (ODEW) mandates two submitted budgets/forecasts per year

● The forecast submitted to ODEW helps the district understand:

○ When additional revenue is needed or;
○ If program cuts need to occur

● Budgets are approved by the Board of Education and Reviewed by the Geauga County Budget Commission

● Transparency is key, the following links are areas to find financial details:

○ Ohio Checkbook
○ Ohio Auditor Of State
○ Treasurer’s Website

https://checkbook.ohio.gov/local/schools.aspx?municipality=Chardon%20Local%20School%20District
https://ohioauditor.gov/auditsearch/search.aspx
https://www.chardonschools.org/Treasurer.aspx


TOPPER FAQ’s
Is there a difference between School District Income Tax and Property Tax, and do schools receive both?

● Yes, there is a difference.

● School District Income Tax (SDIT) is voted on by the community, typically, instead of an additional 

property tax levy

● Some districts have both voted SDIT taxes and voted property tax levies

● Chardon Schools does NOT have a SDIT

● If property taxes were abolished;

○ The district would need a 3.5% SDIT to replace the current revenue

■ SDIT revenue grows each year as taxpayer income increases

■ Earned Income Tax Base SDIT exempts Social security, pensions, 401(k)/IRA 

disbursements, interest, and dividends

● Chardon Local Schools is not considering an SDIT at this time.


