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Bank 
Reconciliation

Cash Balance 
02/28/2026

$26,907,564.46
Bank = Book





February 2026 
General Fund 
Spending Compared 
to February 2026 
Forecast



Monthly Revenue
$7,139,449

Monthly Expenditures
$3,280,335

February 2026



Annual Revenue
$29,191,550

Annual Expenditures
$24,756,819



February Salaries:  $1,728,834
Annual Salaries:  $14,131,529

Completed 17 of 26 pays



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

3,484,817 $174,241 122.67 109.90

General Fund - True Days - Days of Operating Cash
General Fund Balance $21,373,377 and $19,149,484 after open encumbrances 

Chardon Local School District
Days of Cash As of February 2026

PO 6210 - 75 days of 
Operating Expenses

Five Year Trend of Month-end Cash Balance  



Chardon Local School District
Food Service Report (Fund 006) February 2026

Deficit MTD:  ($27,939.69)
Ending Fund Balance:    $ 557,140.53



Permanent Improvement Fund February 2026



Permanent Improvement Revenue (Actual) February 2026

Monthly  $520,714   FYTD $1,788,531

#2 Tax Advance



Permanent Improvement Expenditures (Actual) February 2026
Monthly  $327,551  FYTD $2,205,978

Floor & Wall Rack Bin Organizers
Park Elementary Windows
Instrument Repairs



New Reserve amount for 
Calendar Year 2026

$1,948,929

Health Insurance
024 Fund -  February 2026



TOPPER FAQ’s
Do schools concentrate on Cost Management (containment and avoidance)?

● Yes, cost management is the process of planning and controlling the budget to keep expenses in check

● Cost Saving Measures (Just to name a few)

○ Reconfiguration

○ LED lighting upgrades throughout the District

○ Natural Gas and Electricity Aggregated Purchasing

○ EPC Buyout - Retirement Incentive

○ In House PreSchool

○ Annual Staffing Analysis to align the number of teachers with number of students

○ Annual bus bidding

○ Health Insurance Analysis

○ Bidding/Consortium on all jobs over $78K, multiple quotes on jobs that are under



TOPPER FAQ’s
How does Chardon’s expenditure growth compare to the average rate of 

inflation?

● Average inflation rate 2019-2026 =  3.46%, 

● Chardon Schools Expenditure growth rate 2019-2026 -  2.72%

● Included in Chardon Schools Expenditure growth 2.72% average

○ COVID Fiscal Year 2021

○ Business/Transportation Center one-time expenditures

■ Fiscal Year 2023 - Purchased 

Business/Transportation Center

■ Fiscal Year 2024 - Worked on the Garage portion 

and Site work

■ Fiscal Year 2025 - Worked on the remaining 

structure and moved $1.4M to 070-Capital 

Projects Fund to finish in Fiscal Year 2026.


