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rdon Local School District

Bank Reconciliation

February 2026
Bank Accounts Total All Funds S 26,907,564.46
Star Ohio (12041) S 20,830,113.50
Star Ohio Scholarship (52923) S 225,135.21
Capital Markets () S 5,859,152.83
Chase Main Checking (9456) S 513,601.85
Chase (8627) S K
Chase (8635) s =
Stripe - Hometown Ticketing s =
Stripe In Transit S -
Bank
HH = Total Bank Accounts: S 27,428,003.39
Reconciliation
Total Cash $ 27,428,003.39

Cash Balance
02/28/2026 Outstanding Payables Checks: s (503,069.89)

Outstanding Electronic Checks: S (10,946.79)
Outstanding Payroll Checks: S (6,599.11)
$26,907,564.46
Cash Less Outstanding Checks $  26,907,387.60
Bank = Book "

Other Bank Adjustments

Oustanding Payroll Deductions - City of Hubbard $ (237.28)
Oustanding Payroll Deductions - City of Lakewood S (150.98)
Oustanding Payroll Deductions - R.I.T A S (180.68)
Axa Overpayment S 750.00
STRS Payment S (4.20)

Total Other Adjustments:

TOTAL ADJUSTED BOOK BALANCE: 26,907,564.46

TOTAL ADJUSTED BANK BALANCE: S 26,907,564.46

Variance




CHARDON LOCAL SCHOOLS FEBRUARY 2026 CASH SUMMARY REPORT

Balance

001 GENERAL $16,908,645.88 $29191,54884  §24,756,81880 $21373376.92  §2,223.832.10 $19,140 484.82

001 GENERAL 540,377 43 $411,100.00 $389,14000 $82.337.43 $16,087.50 $46249.8

003 PERMANENT MPROVEMENT $483,613.52 $1,788,531.74 $2,205,97859 $46,166.67 $220,10425 ($18393758)  Final Tax Payment in March/April 2026
006 FOOD SERVICE $728,523.73 $6815501.04 $786,88424 $657,140.53 $249,40720 S307,733.33

007 SPECIAL TRUST $16,833.83 $11,147.12 $10,00000 $17.981.05 $0.00 $17,981.05

008 ENDOWMENT $80,657.04 $6,152.86 $000 $88,809.90 $0.00 $86,802.90

009 UNIFORM SCHOOL SUPPLIES $64,565 60 $37,885.87 $14,88782 $77583.65 $9,772.68 $67.809.97

018 PUBLIC SCHOOL SUPPORT §237 41487 S76,778.87 $93,906.18 $220,196.28 $14,604.11 $205,591.25

019 OTHER GRANT $34,416.71 $16,287.04 $26,057.80 $24 74596 $2200 $24723.96

020 SPECIAL ENTERPRISE FUND $73,782.16 $101,202.25 77,08555 $97898.86 S7.8%662 $90,062.24

022 DISTRICT CUSTODIAL 83564298 S77,908.23 $108,98480 36.564.41 S$705.00 $5859.41

023 SELF-INSURANCE FUND $226,201.18 $38,508.91 $10,96969 26274840 $4,965.21 825878209

024 EMPLOYEE BENEFITS SELF INS. 82,451,188.%3 54,684,057 68 $4,41558880 $2,719.678.01 $400,028.58 82,259,641.43

031 UNDERGROUND STORAGE TANKFUND $11,000.00 $0.00 $000 $11,000.00 $0.00 $11,000.00

035 TERMINATION BENEFITS - HB426 $757,810.11 $0.00 $260,61219 S397.197.92 $70,000.00 $327.197.92

070 CAPITAL PROJECTS $1,400,000.00 $1,200,000.00 $1,742,78254 $957,217.48 $921,328.09 $35889.37

200 STUDENT MANAGEDACTNITY $146,132.94 §74,4%0 45 $83173.16 $157451.23 $35,228 57 $122,224.66

300 DISTRICT MANAGEDACTVITY $847,859.45 $124 50922 $827,71383 (855,344 96) 832,551 27 ($87.89823) Athletics - Transfer at year end
401 AUXILIARY SERVICES $167.03 $147,499.28 565,28880 $82.277.61 $66,42.73 $25854.88

TOALS 400 and 500 Grants 818, $119558084  $1.818,86102 (S196.46194)  $286,96009 (343242202 Grants - Use first then are reimbursed




: 2. CURRENT ACTUAL/ESTIMATE TREND COMPARED TO FORECAST -- VARIANCE ANALYSIS

NET POTENTIAL TREND IS

REVENUE IS TRENDING EXPENDITURE TREND IS

$253 $33,022 $33,275

UNFAVORABLE COMPARED UNFAVORABLE COMPARED UNFAVORABLE IMPACT ON
TO FORECAST TO FORECAST THE CASH BALANCE

February 2026
General Fund | 3. VARIANCE AND CASH BALANCE COMPARISON

$30,000,000

to February 2026
Forecast o

$5,000,000

Spending Compared ..

$-

August September October November December January February WMarch April May June
Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected
M Prior Year M Actual/Estimated Cash Balance

JUNE 30 CASH BALANCE IS
ESTIMATED TO BE

$16,067,895

AT THE END OF THE CURRENT
FISCAL YEAR




. 1. FEBRUARY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

-

Month to Date Actual Revenus Prior Year Actusl
Collections Revenus Comparsd to Fe bru ary 2026
For February Collsctions Last Year
Ldcal Takes!Reimbursements €,534,850 7233857 (@  (699,047)
State Reverue 510,580 487,387 (@ 23,193 M o N t h Iy Reve N u e
All Other Revenus 54,015 214782 (@  (120,763)

Total Revenue 7,135,445 7,536,066 [@  (796,617) $7 139 449
K j ) )
FY 2025
FEBRUARY REVENUE

FY 2026
FEBRUARY REVENUE

1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,000 9,000,000

M Local Taxes/Reimbursements M state Revenue M Allother Revenue

. 1. FEBRUARY EXPENDITURES COMPARED TO PRIOR YEAR

~

Actus! Prior Year Actus!
Month to Date S SOREES S Actual expenses for the
Expensss Expenditurs Compared to
month were up
For Februzry Incurrsd Lzst Year
Salaries and Benefits 2,628,436 2,561,057 (@ 67,378 $229,530
Purchased Services 355,628 250,452 |@ 105,176
All Other Expenses 256,272 155,256 |@ 56,976 EC R
k Total Expenditures 3,220,335 3,050,205 [. 229,530) M th I E d - t

$3,280,335

EXPENSES H H
FEBRUARY FY2026

EXPENSES

500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000

M Salaries and Benefits M Purchased Services M All Other Expenses



| 2. ACTUAL REVENUE RECEIVED THROUGH FEBRUARY COMPARED TO THE PRIOR YEAR

TOTAL REVENUES ARE

suy usry

Lgcal Taxes/iReimbursements 22,425,852 21,856,144 565,708 $83 1 653
’

State Revenue 4,358,035 4,151,254 |@ 206,140
All Other Revenue 2 £3 2,351,252 (@ 55,805 HIGHER THAN THE PREVIOUS
Total Revenue 25,151,550 28,355,857 831,653 YEAR

FY 2025 b
REVENUE THROUGH FEBRUARY N
FY 2026
REVENUE THROUGH FEBRUARY

5,000,000 00 15,000,00 20,000,000 25,000,000 30,000,000 35,000,000

Annual Revenue
$29,191,550

M Local Taxes/Reimbursements M State Revenue ~ MAN OtherRevenue

| 2. ACTUAL EXPENSES INCURRED THROUGH FEBRUARY COMPARED TO THE PRIOR YEAR

TOTAL EXPENDITURES ARE

& Actusl Prior Year
Fiscal Year to Date
Expensss Expenditurss
For July - February Incurred
Salaries and Benefits 20,801, 20,435,875 |@

Purchased Services 2,423, 2,025,577 397,426 $1’03 1’657

All Other Expenses ,532,037 3,323,023 @ (1,790,987)

An n u al Expe n d itu re s Total Expenditures 756, 25,722,475 |@  (1,031,657) LOWER 'IHANYE"I;HRE PREVIOUS
$24,756,819

FY 2025
EXPENDITURES THROUGH FEBRUARY

FY 2026
EXPENDITURES THROUGH FEBRUARY

5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000



February Salaries: $1,728,834
Annual Salaries: $14,131,529
Completed 17 of 26 pays

All Other Salaries
Certified Admin Regular

$692,837 $690.604

$2,500,000 Certified Regular Salaries

Classified Regular Salaries

$2,000,000
$1.614,611 $1.667.070

$454,403
$476,317 $461.594 $362,902 $460,809 $454,403

$1,500,000 $250,219

$210,545

$1.063,151 $1.178,133

S $1,123,640 $1,088,507 $1,076.394 $1,093,870 $1.071,154 $1,088,507 $1,099,800

$1,000,000

$500,000

$179,586 $121,501 $194,803
$132,510 $133,680 $128,702 $120,233 $122,611 S50 $121,013 $123,702 $123,702 $137.454

s 484547 - - $75,859 ~. — - -
2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06




General Fund - True Days - Days of Operating Cash

Chardon Local School District
Days of Cash As of February 2026

7 N

CHARDON

LOCAL SCHOOLS

General Fund Balance $21,373,377 and $19,149,484 after open encumbrances

Average Monthly

Average Daily

Expenditure Estimate | Expenditure Estimate

True Days before
Encumbrances

True Days after
Encumbrances

3,484,817

$174,241

122.67

109.90

PO 6210 - 75 days of

Five Year Trend of Month-end Cash Balance
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Ending Monthly Cash Balances - General Fund

August September October November December

enfienfY 2022 e=fi==FY 2023 e=f==FY 2024

Janual ry February March

FY 2025 e=fll==FY 2026

55,000,000

Fiscal Year-End Cash Balances - General Fund

Operating Expenses
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Chardon Local School District
Food Service Report (Fund 006) February 2026
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Permanent Improvement Fund February 2026

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

$1.000.000

B Total Revenue
W Total Expense
== Cazh Balance
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Month




Permanent Improvement Revenue (Actual) February 2026

Monthly $520,714 FYTD $1,788,531

Permanent Improvement Fund Revenue by Source

$1,000,000 §575

#2 Tax Advance

$800,000

$600,000

$520,714
$400,000

$200.000
$142.820

$a3 &

2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06
B 1100 TAXES B 1400 EARNINGS ON INVESTMENTS B 1200 MISCELLANEQUS RECEIPTS FROM LOCAL SOURCES
B 1900 OTHER REVENUE SOURCES B 2200 REVENUE IN LIEU OF TAXES M 3100 UNRESTRICTED GRANTS-IN-AID

B 5100 TRANSFERS-IN B 5500 REFUND OF PRIOR YEAR'S EXPENDITURES




Permanent Improvement Expenditures (Actual) February 2026
Monthly $327,551 FYTD $2,205,978

Permanent Improvement Expenses by Object

Floor & Wall Rack Bin Organizers
Park Elementary Windows
Instrument Repairs

$800,000

$600,000

$400,000

$200,000 $1es sigsn
§1252 o
$69.107
s2e0
$0— — | 44
-$200,000
-$404.022
-$400,000 2
2025-07 202508 202509 2025-10 2025-11 202512 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06
B 100 PERSONAL SERVICES - EMPLOYEES' SALARIES AND WAGES M 200 EMPLOYEES' RETIREMENT AND INSURANCE BENEFITS
B 400 PURCHASED SERVICES B 500 SUPPLIES AND MATERIALS
B GO0 CAPITAL QUTLAY M 300 OTHER OBJECTS
Bl 900 OTHER USES OF FUNDS




Health Insurance
024 Fund - February 2026

Chardon Local School District
Self-Insurance Fund Report

February 2026
Fiscal Year-to-
Reserve | November | December | January | February Date Self-Insurance Fund Balance
REVENUES $3,000,000.00
Board Contributions 536,134 534,890 591,656 589,845 4,068,358
Employee Contributions 79,701 73,300 88,759 89,005 615,700 3o
Total Revenue: 615,835 608,190 680,415 678,850 4,684,058 st
$2,000,000.00 g—
EXPENDITURES
Claims 415012 653,387 767,605 251,599 4,415,568 $1,500,000.00 —FY26
Total Expenditures: 415012 653,387 767,605 251,599 4,415,568
$1,000,000.00 e Reserve Balance
Excess Rev & Oth Fin Sources
Over(Under) Exp & Other Fin Uses 200,823 (45,196)  (87,190) [ 427,252 268,489 $500,000.00
\——
Beginning Cash Balance 2,223,990 2,424,813 2379617 2292427 s
P S N R R P2
Reserve/Ending Cash Balance 1,948,929.00 2,424,813 2,379,617 2,292,427 2,719,678 E W E WS

New Reserve amount for
Calendar Year 2026

$1,948,929




TOPPER FAQ’s ool

CHARDON

Do schools concentrate on Cost Management (containment and avoidance)? LOCAL SCHOOLS

e Yes, cost management is the process of planning and controlling the budget to keep expenses in check

e Cost Saving Measures (Just to name a few)

(@)

(@)

(@)

Reconfiguration

LED lighting upgrades throughout the District

Natural Gas and Electricity Aggregated Purchasing

EPC Buyout - Retirement Incentive

In House PreSchool

Annual Staffing Analysis to align the number of teachers with number of students
Annual bus bidding

Health Insurance Analysis

Bidding/Consortium on all jobs over $78K, multiple quotes on jobs that are under



TOPPER FAQ’s

How does Chardon’s expenditure growth compare to the average rate of
inflation?
° Average inflation rate 2019-2026 = 3.46%,
e  Chardon Schools Expenditure growth rate 2019-2026 - 2.72%
e Included in Chardon Schools Expenditure growth 2.72% average
o  COVID Fiscal Year 2021
o  Business/Transportation Center one-time expenditures
m  Fiscal Year 2023 - Purchased
Business/Transportation Center
m  Fiscal Year 2024 - Worked on the Garage portion
and Site work
m  Fiscal Year 2025 - Worked on the remaining
structure and moved $1.4M to 070-Capital
Projects Fund to finish in Fiscal Year 2026.
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Chardon Local Schools Expenditure Growth vs Inflation
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