CHARDON

LOCAL SCHOOLS

Summary Financial Reports
For the Month of December 2025

Deb Armbruster, Treasurer/CFO
Crystal King-Morrison, Assistant Treasurer



Chardon Local School District
Bank Reconciliation
December 2025

Enk Accounts Total All Funds $ 23,179,862.05

Star Ohlo (12041) $ 10,465,425.15
Star Ohlo Scholarship (52923) s 223,751.37
Capital Markets () S 11,634,876.52
Chase Main Checking (9456) $ 1,182,324.87
Chase (8627) $ .
Chase (8635) $ -
Stripe - Hometown Ticketing $ -
Stripe In Transit s -
Bank %
Reconciliation Totol Bank Accounts: $ 23.506.377.91
Total Cash $ 23,506,377.91

Cash Balance
1 2/31 I2025 Outstanding Payables Checks: $ (267,751.09)

Outstanding Electronic Checks: $ (9,543.50)
Outstanding Payroll Checks: 3 (50,003.67)
$23,179,862.05
— Cash Less Outstanding Checks $ 23,179,079.65
Bank = Book
Other Bank Adjustments
HAS Inspira Overpayment $ 38.40
Axa Overpayment $ 750.00
State Taxes Pald but not cleared $ (0.68)
Medicare - Paid but not cleared s (1.12)
SERS Payment s (4.20)

Total Other Adjustments:

TOTAL ADJUSTED BOOK BALANCE:

TOTAL ADJUSTED BANK BALANCE: $ 23,179,862.05

Variance




CHARDON LOCAL SCHOOLS DECEMBER 2025 FINANCIAL SUMMARY
I O O NG A e o I

001 GENERAL $16,938,645.88 $19,547 391.48 $18,549,733.72 $17,936,303 .64 $2,430,316.57 $15,505,987.07
002 DEBT (Formerly) BOND - RETIREMENT 340,377 43 $411,100.00 $389,140.00 $62,337 .43 $16,087.50 $46,249.93
003 PERMANENT IMPROVEMENT $463,613.52 $1,124,997.69 $1,534 665.04 $53,946.17 $496,118.48 (5442 172.31) PIFund Taxesin March to +
006 FOOD SERVICE $728,523.73 $409,046.81 $630,646.53 $506,924.01 $326,519.30 $180,404.71
007 SPECIAL TRUST $16,833.93 $0.00 $0.00 $16,833.93 $0.00 $16,833.93
008 ENDOWMENT $80,657.04 $4,769.02 $0.00 $85,426.06 $0.00 $85,426.06
009 UNIFORM SCHOOL SUPPLIES $54,565.60 $32,305.58 $14,083.44 §72,787.74 $2,340.60 $70,447.14
011 ROTARY-SPECIAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
012 ADULT EDUCATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
014 ROTARY-INTERNAL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
018 PUBLIC SCHOOL SUPPORT $237,414 .87 $56,411.90 $81,680.55 $212,146.22 $6,549.04 $205,597.18
019 OTHER GRANT $34,416.71 $8,414.56 $18,273.12 $24,558.15 $2,097.52 $22,460.63
020 SPECIAL ENTERPRISE FUND $73,782.16 $80,172.25 §71,273.99 $82,680.42 $8,725.35 $73,955.07
022 DISTRICT CU STODAL $35,642.98 $60,578.59 $105,186.00 (88,964 .43) $705.00 (89,669.43) Workers Comp Posted each Payroll
023 SELF-INSURANCEFUND $236,201.18 $34,116.91 $34.69 $270,283 .40 $15,890.31 $254,393.09
024 EMPLOYEE BENEFITS SELF INS. $2,451,188.93 $3,324,792.49 $3,396,364.50 $2,379,616.92 $542,897.64 $1,836,719.28
031 UNDERGROUND STORAGE TANK FUND $11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00
035 TERMINATION BENEFITS - HB426 $757,810.11 $0.00 $318,220.68 $439,589.43 $45,200.00 $394,389.43
070 CAPTAL PROJECTS $1,400,000.00 $1,300,000.00 $1,583,691.47 $1,116,308.53 $1,050,609.16 $65,699.37
200 STUDENT MANAGED ACTIVITY $145,133.94 $61,617.39 $58,227.06 $149,524 .27 $34,947.95 $114,576.32
300 DISTRICT MANAGED ACTVITY $647,859.45 $96,297.25 $644,980.96 $99,175.74 $46,429.90 $52,745.84
401 AUXILIARY SERVICES $167.03 $73,781.28 $54,051.25 $19,897.06 $66,628.76 (846,731.70) Auxiliary Final Payment in February
400 & 500 Grant Totals $426818.44 $802,509.34 $1,579,840.42 (8350,512.64) $252,326.87 (8602,839.51)

524,7-81,652.93 $27,428,302.54 $29,030,093.42 $23,179,862.05 $5,344,389.95 517,835,472.10




Dec 2025 General
Fund Spending

Compared to October

2025 Forecast

Appropriations Adjustments - will be

included in February Forecast

1. $300K transfer for vocational
$38K refund of a prior year
expenditures

2. $300K transfer out for
vocational and $150K for
Additional Technology

Equipment - Chromebooks

Note: these adjustments will be
incorporated into the February
Forecast

REVENUE IS TRENDING

$334,375

FAVORABLE COMPARED TO
FORECAST

EXPENDITURE TREND IS NET POTENTIAL TREND IS
$486,640 $152,266
UNFAVORABLE COMPARED UNFAVORABLE IMPACT ON

TO FORECAST THE CASH BALANCE

3. VARIANCE AND CASH BALANCE COMPARISON
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Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected
M Prior Year M Actual/Estimated Cash Balance

JUNE 30 CASH BALANCE IS
ESTIMATED TO BE

$16,290,736

AT THE END OF THE CURRENT
FISCAL YEAR




December 2025 Spending Plan Breakdown

REVENUE IS TRENDING

$334,375

FAVORABLE COMPARED TO
FORECAST

EXPENDITURE TREND IS

$486,640

UNFAVORABLE COMPARED TO
FORECAST

( Revenue

\

Q)tal Expenditures

Added $300K transfer out: Vocational Adjustment and

Transfer in: Vocational
Adjustment

/

Cash Flow Current Year
Forecast Forecast Actual/Estimated Forecast
Compare Annual Revenus Calculzted Compzrzd to
Estimates Annusl Amount Actuzl/Estimated
Loc. Taxes/Reimbur. 30,415,987 30,426,354 (@] 6,367
Statz Revenus 6,695,607 6,655,605 . 2
Al Other Revenus 3,682,912 4,010,918 |® 328,006
K Total Revenus 40,802,506 41,136,881 (@ 334.375_7
G(penditure Cash Flow Forecasted
Forecast Forscasted Actuzl/Estimatsd amount
Compare Annuszl Calculsted compared to
Expsnzes Annual Amount Actual/Estimated
Salaries and Benefits 31,267,234 31,833,335 (@ (27,935)
Purchased Services 4,721,544 4,721,544 |@ (V]
All Other Expenses 4,708,773 5,223,342 |@ 514,575
41,258,151 11,784,751 |@ 486,640

$150K for additional technology




FISCAL YEAR 2026 MONTHLY REVENUE ANALYSIS - DECEMBER

1. DECEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

7

=

Dec 2025
Monthly Revenue

Month to Date Actus!Ravenus Prior Year Actusl
Collections Revenus Comparsd to $7 53 y 1 76
For December Collsctions Last Year
Uocal TaxesiPeimbursements [37,330] @ (37,950) .
SlateFIeuem:e 511,054 525,074 (@ (18,020) Up from IaSt December In Other - MRDD
Al Other evenue 220,112 115580 [@ 160,133 Passthrough Funding - advanced prior to
k Total Revenue 753,176 £45,053 I. 104.122) December 31 2025

Y202

DRCENDE O Ve —
FY 2026
DECEMBER REVEN

(1e0maq 100000 0 o 400,000 $00,000

W Local Tanes/Relmburseme nts WAl Other Revenue

FISCAL YEAR 2026 MONTHLY EXPENDITURE ANALYSIS - DECEMBER

| 1. DECEMBER EXPENDITURES COMPARED TO PRIOR YEAR

W State Revenve

Actua! Prior Yz Actual
Month to Date 2 i sok Actual expenses for the
Expensss Expendturs Comparsd to
month were up
For December Incurred Last Year
Salaries and Benefits 2,572,035 2,450,454 O 121,541 5148,216 -
PuchasedSioesl e | s0sr (@ sazso Monthly Expenditures
- 7576 |@ 0 red to last S
All Other Expenses 53,502 157,576 (58,075)
Total Expenditures 2,347,543 2,783,327 |. 148,216

$2,947,543

DECEMBER FY2025
EXPENSES

DECEMBER FY2026
EXPENSES




2. ACTUAL REVENUE RECEIVED THROUGH DECEMBER COMPARED TO THE PRIOR YEAR

Currant Year TOTAL REVENUES ARE
Fiscal Year to Date| ( Comparsd to

Last Year

ocal Tazes/Reimbursements ‘ :1..4,0'85, 120 : ¥ 210,367 $ 58 5 05 1
’

State Revenue 3,255,253 ,073,222 186,071
All Other Revenue 138, 2,010, 188,612 HIGHER THAN THE PREVIOUS
Total Revenue 12,562,340 YEAR

Annual Revenue
$19,547,391

FY 2025
REVENUE THROUGH DECEMBER

FY 2026
REVENUE THROUGH DECEMBER

5,000,000 10,000,000 15,000,000

W Local Taxes/Reimbursements M State Revenue W AN Other Revenue

| 2. ACTUAL EXPENSES INCURRED THROUGH DECEMBER COMPARED TO THE PRIOR YEAR

TOTAL EXPENDITURES ARE

- Prior Year Actusl
Fiscal Year to Date e 5
Expenditures Comparedto
Incurred Last Yzar
Salaries and Benefits| 15,451 43¢ 15,388,153 105,337

Purchased Services| 1 04 ,353, 434,913 $847’795

All Other Expenses 1,225,733 617, (1,388,045)

Annual Expe nditures Total Expenditures 18,545,734 397, (847,795 LOWER THAN YE;:E PREVIOUS
$18,549,734

FY 2025
EXPENDITURES THROUGH DECEMBER

FY 2026
EXPENDITURES THROUGH DECEMBER

5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

M Salaries and Benefits M Purchased Services M All Other Expenses



$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$210.545

$1.052,519

$132,510

2025-07

December Salaries: $1,729,441
Annual Salaries: $10,709,870
Completed 13 of 26 pays

$250,219

$1.123,640

$133,680

2025-08

$1,088,507

$128,702

2025-09

$692,837

$1.614.611

$476.317

$1,076,394

$179.586
$120.233

$84,547 -
2025-10 2025-11

$461.594

1,102,507
$1,093,870 .

$122.611 $130,452

= $83,164
2025-12 2026-01

$454,403

$1,098,507

$454,403

$1,098,507

$130,452

$454,403

$1.099.800

$130.452

2026-04

All Other Salaries
Certified Admin Regular

Certified Regular Salaries

Classified Regular Salaries

$681.604

$1,652,118

$194,803

2026-05

$454,403

$1.130.507

$129.613

2026-06




$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

S0

Chardon Local School District
Days of Cash As of December 2025

General Fund - True Days - Days of Operating Cash
General Fund Balance $17,936,304 and $15,505,987 after open encumbrances

7 N

CHARDON

LOCAL SCHOOLS

Average Monthly
Expenditure Estimate

Average Daily
Expenditure Estimate

True Days before
Encumbrances

True Days after
Encumbrances

$3,482,066

$174,103

103.02

89.06

Five Year Trend of Month-end Cash Balance

Ending Monthly Cash Balances - General Fund

July August September October November

December January February March

enfimnfY 2022 e=fle=FY 2023 e=l==FY 2024 FY 2025 e=fll==FY 2026

$30,000,000

$25,000000

$20000000

$15,000,000

$10,000,000

$5,000000

S0

Fiscal Year-End Cash Balances - General Fund

$24,715359
$23,813865 $23,6969%9

$16.938646

June

WFY2022 WFY2023 WFY2024 mFY2005 mFY2026

PO 6210 - 75 days of
Operating Expenses

$16290,73%6



Chardon Local School District
Food Service Report (Fund 006) December 2025

Revenue Expenditures
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B Food Service Revenue
$700,000 B Food Service Expenditures
w= Food Service Fund Balance

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06

The goal is to have the Food Service Balance at S300K at the end of the fiscal year.




Permanent Improvement Fund December 2025

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

B Total Revenue

$1,000,000 W Total Expenses
=@ Cash Balance
$800,000
$600,000
$400,000

$200,000

H

$0

-$200,000

-$400,000
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Month




Permanent Improvement Revenue (Actual) December 2025

Monthly $37,990 FYTD $1,124,997

Permanent Improvement Fund Revenue by Source

$1,000,000 §575
$965,193

$800,000

$600,000

$11.412
$400,000 11,412
$342,764

$200,000

$43 $18
2025-07 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06
M 1100 TAXES B 1400 EARNINGS ON INVESTMENTS Bl 1800 MISCELLANEOUS RECEIPTS FROM LOCAL SOURCES
Bl 1900 OTHER REVENUE SOURCES B 2400 REVENUE IN LIEU OF TAXES B 3100 UNRESTRICTED GRANTS-IN-AID

I 5100 TRANSFERS-IN B 5300 REFUND OF PRIOR YEAR'S EXPENDITURES




Permanent Improvement Expenditures (Actual) December 2025
Monthly $-403,742.24 FYTD $1,534,665

Permanent Improvement Expenses by Object

$800,000 Appliances - Business/Transportation Center
Instrument Repairs
$600,000 Furniture - Business/Transportation Center
pren Expenses moved from 493 Blight Grant ($§480K)
$400,000

$200,000

100 PERSONAL SERVICES - EMPLOYEES' SALARIES AND WAGES
400 PURCHASED SERVICES

600 CAPITAL OUTLAY

900 OTHER USES OF FUNDS

$225,555
$110,939

M 200 EMPLOYEES' RETIREMENT AND INSURANCE BENEFITS
B 500 SUPPLIES AND MATERIALS
B 300 OTHER OBJECTS

$126,696

$0
-$200,000
-$404,022
-$400,000 44
2025-07 2025-08 2025-09 2025-10 2025-11 202512 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06




REVENUES
Board Contributions
Employee Contributions
Total Revenue:

EXPENDITURES
Claims
Total Expenditures:

Excess Rev & Oth Fin Sources
Over(Under) Exp & OtherFin Uses

Beginning Cash Balance

Reserve/Ending Cash Balance

Health Insurance
024 Fund - December 2025

Chardon Local School District
Self-Insurance Fund Report

December 2025
Fiscal Year-to-
Reserve Ociober | November | December Date Selfdnsurance Fund Balance
23,000 000.00
537,044 536134 534890 2,886,856
79,845 79,701 73,300 437,936 :
616,690 615835 608,190 3,324,792 e
22,000 000.00
—
574344 415012 653387 3,396,364 $15500,000.00
574,344 415012 653,387 3,396,364
21 000 000.00
42346 200,823  (45196) (71,572) $500,00000
2,181,644 2223990 2,424,813 s
P15 I S A B | S R - < . - < < B,
1,866,769.00 2,223,990 2,424,813 2,379,617 & W & T

New Reserve amount for
Calendar Year 2026

$1,948,929

Seresl

w— 5 S 2




