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Bank 
Reconciliation

Cash Balance 
12/31/2025

$23,179,862.05
Bank = Book





Dec 2025 General 
Fund Spending 

Compared to October 
2025 Forecast

Appropriations Adjustments - will be 
included in February Forecast

1. $300K transfer for vocational 
$38K refund of a prior year 
expenditures

2. $300K transfer out for 
vocational and $150K for 
Additional Technology 
Equipment - Chromebooks

Note: these adjustments will be 
incorporated into the February 
Forecast



December 2025 Spending Plan Breakdown

Transfer in: Vocational 
Adjustment

Added $300K transfer out: Vocational Adjustment and 
$150K for additional technology



Monthly Revenue
$753,176

Monthly Expenditures
$2,947,543

Dec 2025

Up from last December in Other - MRDD 
Passthrough Funding - advanced prior to 
December 31, 2025 



Annual Revenue
$19,547,391

Annual Expenditures
$18,549,734



December Salaries:  $1,729,441
Annual Salaries:  $10,709,870

Completed 13 of 26 pays



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,482,066 $174,103 103.02 89.06

General Fund - True Days - Days of Operating Cash
General Fund Balance $17,936,304 and $15,505,987 after open encumbrances 

Chardon Local School District
Days of Cash As of December 2025

PO 6210 - 75 days of 
Operating Expenses

Five Year Trend of Month-end Cash Balance  



Chardon Local School District
Food Service Report (Fund 006) December 2025

Deficit MTD:   $ (4,555.81)
Ending Fund Balance:    $ 506,924.01



The goal is to have the Food Service Balance at $300K at the end of the fiscal year.



Permanent Improvement Fund December 2025

Received Blight Grant ($433) in Fund 493 - opened up expenses in PI Fund



Permanent Improvement Revenue (Actual) December 2025

Monthly  $37,990   FYTD $1,124,997

Coding Adjustments in November 2025



Permanent Improvement Expenditures (Actual) December 2025
Monthly  $-403,742.24   FYTD $1,534,665

Appliances - Business/Transportation Center
Instrument Repairs
Furniture - Business/Transportation Center
Expenses moved from 493 Blight Grant ($480K)



New Reserve amount for 
Calendar Year 2026

$1,948,929

Health Insurance
024 Fund -  December 2025


