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Chardon Local School District

Bank Reconciliation
April 2026

Bank Accounts Total All Funds s 30,284,285.56
Star Ohio (12041) s 23,885,905.67
Star Ohio Scholarship {52923) s 226,564.41
Capital Markets () H 5,894,080.96
Chase Main Checking (9456) s 842,697.42
Chase (8627) s -
Chase (8635) s =
Stripe - Hometown Ticketing s =
Stripe In Transit s -
Bank .
HH H Total Bank Accounts: 30,849,248.46
Reconciliation .
Total cash $ 30,849,248.46
Cash Balance
04/30/2026 Outstanding Payables Checks: S (558,912.85)
Outstanding Electronic Checks: s (3,684.91)
Outstanding Payroll Checks: s {2,093.54)
$30,284,285.56
- Cash Less Outstanding Checks $ 30,284,557.16
Bank = Book
Other Bank Adjustments
RITA $ (77.58)
City of Lakewood H (75.38)
city of Hubbard S (118.64)
Total Other Adjustments: $ (271.60)
TJOTAL ADJUSTED BOOK BALANCE: S 30,284,285.56
TOTAL ADJUSTED BANK BALANCE: $ 30,284,285.56

Variance



April 2026
=

Chardon Financial Summ

001 GENERAL FUND $16,938,645.88 $38,874,828.35 $31,234,832.89  $24578641.34 $1731951.69  $22,846,639.65
002 DEBT (Forme riy) BOND - RETIREMENT $40,377.43 $411,100.00 $405,227.52 $46,249.91 $0.00 $46,249.91

003 PERMANENT MPROVEMENT $463,613.52 $2,401,678.09 $2,339,230.39 $526,061.22  $449,481.76 $76,579.46

006 FOOD SERVICE $728,523.73 $330,390.26 $1,111,389.68 $448,024.31  $230,360.15 $217,664.16

007 SPECIAL TRUST $16,833.93 $13,147.12 $10,000.00 $19,981.05 $3,000.00 $16,981.05

008 ENDOWMENT $80,657.04 $7,582.06 $0.00 $88,239.10 $3,000.00 $85,239.10

003 UNIFORM SCHOOL SUPPLIES $54,565.60 $44,697.20 $27,835.20 $71,427.60 $39,351.76 $32,075.84

011 ROTARY-SPECHA L SERVICES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

012 ADULT EDUCATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

014 ROTARY-INTERNAL SERVICE S $0.00 $0.00 $0.00 $0.00 30.00 $0.00

018 PUBLIC SCHOOL SUPPORT $237,414.87 $96,962.24 $119,843.36 $214,533.75 $38,576.31 $175,957.44

019 OTHER GRANT $34,416.71 $16,387.04 $28,020.53 $22,783.22 $2,569.32 $20,213.90

020 SPECIAL ENTERPRISE FUND $73,782.16 $123,317.25 $97,868.95 $99,230.46 $6,962.25 $92,268.21

022 DISTRICT CUSTODIAL $35,642.98 $95,142.95 $107,374.80 $23,411.13 $0.00 $23,411.13

023 SELF-INSURANCE FUND $236,201.18 $42,619.91 $10,959.69 $267,861.40 $4,965.31 $262,896.09

024 EMPLOYEE BENEFITS SELF INS. $2,451,188.93 $6,044,770.06 $5,401,844.49 $3,094,114.50  $261,498.47 $2,832,616.03

031 UNDERGROUND STORA GE TANK FUND $11,000.00 $0.00 $0.00 $11,000.00 $0.00 $11,000.00

035 TERMINA TION BENEFTT S - HB426 $757,810.11 $0.00 $360,612.19 $397,197.92 $70,000.00 $327,197.92

070 CAPTAL PROJECTS $1,400,000.00 $1,300,000.00 $2,314,174.00 $385,826.00  $385,826.00 $0.00

Fund 200 200 STUDENT MA NAGED ACTNVITY $146,133.94 $107,754.76 $83,576.58 $170,312.12 $42,499.12 $127,813.00

300 DISTRICT MANAGEDACTIVITY $647,859.45 $157,121.05 $964,938.84 (3159,958.34) $26,258.74 ($186,217.08) Athletics - Transfer Planned
401 AUXILIARY SERVICE S $167.03 $147,499.33 $124,636.38 $23,030.03 $16,473.83 $6,556.20

Totals Grants 400- 500 $426,318.44 $1,570,647.37 $2,041,146.97 (542581.16)  $227,518.69 {$271,199.85) G"""R;‘i’,;ﬁ;’:ﬂhe"

$24,781,652.93 $52,286,145.09 $46,783,512.46  $30,284,285.55  $3,540,293.40  $26,143,992.16




REVENUE IS TRENDING EXPENDITURE TREND IS NET POTENTIAL TREND IS

$307,058 $355,081 $48,023

FAVORABLE COMPARED TO UNFAVORABLE COMPARED UNFAVORABLE IMPACT ON
FORECAST TO FORECAST THE CASH BALANCE

April 2026 General
Fund Spending

3. VARIANCE AND CASH BALANCE COMPARISON

$35,000,000

Compared to
$25,000,000

February 2026 -
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$5,000,000
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Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Pro;ected Projected
M Prior Year M Actual/Estimated Cash Balance

JUNE 30 ACTUAL CASH
BALANCE WAS

$16,938,646

JUNE 30 CASH BALANCE IS
ESTIMATED TO BE

$16,053,146

ATTHE EM)OF'I'IIEPREVIOUS

AT THE END OF THE CURRENT
FISCAL YEAR




3. REVENUE ANALYSIS

Revenue
REVENUE IS TRENDING Forecast

Compare
$307,058 i

FAVORABLE COMPARED TO
FORECAST

Loc. TarestReimbur.
State Revenue

All Other Revenue
Total Revenue

The top two categories (tuition and patron payments and
transportation fees), represents 39.5% of the variance between
current revenue estimates and the amounts projected in the five
year forecast.

The total variance of $307,058 (current revenue estimates vs.
amounts projected in the five year forecast) is equal to . 75 of the
total Forecasted annual revenue

4. EXPENDITURE ANALYSIS

Expenditure
EXPENDITURE TREND IS Forecast
Compare

5355,081 Salaries and Benefits

UNFAVORABLE COMPARED TO Purchazed Services
FORECAST All Other Exp:
Total Expeaditures

The top category (transfers out) represents 163.24 of the variance
between current expense estimates and the amounts projected in
the five year forecast.

The total variance of $355,081(current expense estimates vs.
amounts projected in the five year forecast) is equalto .8 of the
total Forecasted annual expenses.

Cash Flow
Forecast ActualfEstimated
Annual Revenue Calculated
Estimates Annual Amount
30,301,667 30,223,101
6,634,722 6,662,427
4,010,919 4.368.838
40,947,308 41,254,366

Yariance
Basedon
ActuallEstimated Annual Amount

Total Revenue

Cash Flow
Forecasted ActualfEstimated
Annual Calculated
Expenses Annual Amount
31,839,892 31905471
4721544 4,432,755
5223343 5,801,639
41,784,785 42,139,866

Variance Based on
ActuallEstimated
Annual Amount

Current Year
Forecast
Comparedto
ActuallEstimated
(78.566)
27.705
357.919
307.058

Expected
Qver(Under)
Forecast
192,348
113,145
(62.794)
55,528
8.830
® 307,057

Forecasted
amount
compared to
Actual/Estimated

65,579
(288.789)
578,290
355,081

Expected
Overi(Under)
Forecast

Out @ 600,000

(349.727)
185,144
(160,189)

79,853

Total Ezpenses @ 355,081

Actual FYTD Revenue
$38,874,828
Projected FYTD Revenue
$40,947,308

Actual FYTD Expenditures
$31,234,832
Projected FYTD Expenditures
$41,704,785



| 1. APRIL REVENUE COLLECTIONS COMPARED TO PRIOR YEAR \

/

AT S Actual Re.uenue Prior Year Actual A p ri I 2 0 2 6
Collections Revenue Comparedto
For April Collections Last Year
| ocal Taxes/Reimburzements - 1,226,249 (] (1.226.249)
State Revenue 521,896 478683 |@ 43.213 M o n t h Iy Reve n u e
All Other Revenue 161,822 142426 | @ 19,396
683,718 1,847,358 ® [1.133.64D $ 6 8 3 ’ 7 1 8

\ Total Revenue

FY 2025
APRILREVENUE

FY 2026
APRIL REVENUE

200,000 am oo 600,000 B00,000 100,000 1200000 1,400,000 1500000 1400000 2000000

M Local Taxes/Relmburseme nts W State Revenue WAll Other Revenue

1. APRIL EXPENDITURES COMPARED TO PRIOR YEAR

( Actual Prior Year Actual \

Month to Date
Expenses Expenditure Comparedto Actual expenses for the
month were down
For &pril Incurred Last Year
Salaries and Benefits 2,556,417 1,959,506 (] 596,912 $2 067.957
Purchased Services 404,930 304,276 |@ 100,653 & 2
All Other Expenses 161,680 2927202 |@ (2.765.522) compared to last year.
Total Expeaditares 3,123,027 5,190,984 @ (2.067,957) M o n t h Iy Ex pe n d itu res

o

APRIL FY2025
EXPENSES

| $3,123,027

APRILFY2026
EXPENSES

1,000,000 2,000,000 3000000 4,000,000 5,000,000 6,000,000

M Salaries and Benefits M Purchased Services M AR Other Expenses




April Salaries: $1,659,096
Annual Salaries: $17,511,092
Completed 21 of 26 pays

All Other Salaries
Certified Admin Regular
$607.327 Certified Regular Salaries

Classified Regular Salaries

$2,000,000

$1.614,611 $1.632,760

$418,799 $413,024

$375,001
$1,500,000 $166,952
$150,636

$1,123,640 $1.063,151 $1,138,507
A2 $1,088,507 1,093,870 $1,071,154
$1,052,519 $1.076,394 $1.093.8 $1,070,246 G

$179,019
$216.947 $180,129 $178,530

$145,270

$178,176 $178,220

475859

$73556
2026.01 2026.02

2026.05



Chardon Local School District
Days of Cash As of April 2026

7 N

CHARDON

LOCAL SCHOOLS

Average Monthly Average Daily True Days before True Days after
Expenditure Estimate | Expenditure Estimate Encumbrances Encumbrances
$3,511,655 $115,439 212.91 197.91

Five Year Trend of Month-end Cash Balance
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Ending Monthly Cash Balances - General Fund
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139

16,053,146

June

FY 2026

Notes: PO 6210 - 75 days to 150 days
Based on 30 days/month

Calendar Days Cash on Hand
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Permanent Improvement Fund April 2026

Permanent Improvement Fund Revenues, Expenses, and Cash Balance

B Total Revenue
B Total Expenses
=@= Cash Balance

2025-09 202510 202511 202512 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06




Permanent Improvement Revenue (Actual) April 2026

Monthly $1,907 FYTD $2,401,678

Permanent Improvement Fund Revenue by Source

$1,000,000 $575
$965193 Scrap-Salvage

City of Chardon - TIF

$800,000

$600,000

$520,714
$£00.000

$200.000

$142,820

2025-07 2025-08 2025-05 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06
W 110D TAXES B 1400 EARNINGS ON INVESTMENTS B 1800 MISCELLANEQUS RECEIPTS FROM LOCAL SOURCES
M 1900 OTHER REVENUE SOURCES M 2400 REVENUE IN LIEU OF TAXES M 3700 UNRESTRICTED GRANTS-IN-AID

B 5100 TRANSFERS-IN M 53200 REFUND OF PRIOR YEAR'S EXPENDITURES




Permanent Improvement Expenditures (Actual) April 2026
Monthly $109,348 FYTD $2,339,230

Permanent Improvement Expenses by Object

Elevator Maintenance

$800,000 Playground Equipment CELC
Park Windows

$600,000 CMS Floor Scrubber
New Equipment - Maintenance

$497,191

§400,000

ADA Ramp CELC

28217 $28217
$200,000 §225,555 "
$103.661

$200,000

-$404,022

$400,000

2025-07 2025-08 2025-09 2025-10 2025-11 202512 2026-01 2026-02 2026-03 2026-04 2026-05 202606

100 PERSONAL SERVICES - EMPLOYEES SALARIES AND WAGES M 200 EMPLOYEES' RETIREMENT AND INSURANCE BENEFITS
400 PURCHASED SERVICES W 500 SUPPLIES AND MATERIALS

800 CAPITAL OUTLAY M 800 OTHER OBJECTS

900 OTHER USES OF FUNDS




Health Insurance
024 Fund - April 2026

Chardon Local School District
Self-Insurance Fund Report

April 2026
Fiscal Year-to-
Reserve Janusry | February [ March April Date Self-Insurance FundBalance
REVENUES S oG
Board Contributions 531856 589,845 590218 593,077 5,251,753
Employee Contributions 88759 $9,005 88391 88,928 793,017 3.000.000.00
Total Revenue: 680415 678,850 678,709 €82,002 6,044,770
250000000 /\/\
EXPENDITURES 200000000
Claims 787605 251,599 589668 416,608 5,401,844 T — e Fund Bab nce
Total Expenditures: 767605 251,599 569668 416,608 5,401,844 g N
Excess Rev & Oth Fin Sowocss Lo
Over{Under) Exp & Other Fin Uses (87.190) 427,252 109041 285,398 €42,928 S OG0
Beginning Cssh Bslance 2,379617 2292427 2719678 2,828,719
2 S S . . - - Y I, I A
Reserve/Ending Cash Balance 1,948,929.00 2,292427 2719,678 2,828,719 3,094,115 W e W EE

Reserve amount for
Calendar Year 2026

$1,948,929




Cumulative Percent Change

TOPPER FAQ’s >

Does the district adjust teaching personnel for declining student enroliment? Yes! CHARDON
LOCAL SCHOOLS

D - & 8 (%) [[§) view: Original  [i] Save Custom View (@ Tableau Agent [ Subscriptions Oy O
FTE Change versus Enroliment Change Year
Cumulative Change from Base Year |(Nl) v |
District: Chardon Local
Position(s): 230 - Teacher District
School Enroll nd EMIS Staff Dat [Chardon Local -]
4% 4%
Position v
[220 - Teacner -]
2% 2%
Measure Names
0.41% 1.33% B % Difference in District Enroliment
0% = 0% M % Difference in FTE
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TOPPER FAQ,S Board Tools to Consider:

Why would a district only cut $3.8M in expenditures when they had a $10M levy on the ballot?
The district levy cycle is a bell curve, revenue is spread over time to avoid back to back levy e Add supply fees back,

considerations to the community. increase activity fees

e Faresiia e Move the 1 mill of inside

Shown as % of Expense
District(s) - Chardon Local
% of Revenues or Expenses reflects selected funds only
Source: AFR

mill back to the General

Chardon Local

Fund from Permanent
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$22,000,000

$20,000,000

$18,000,000

$16,000,000

$14,000,000

Fund Balance

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000 10.1%

2.4% 5
2,000,000
35%
$0

2006 2007 2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 202 2023 2024 2025




