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Bank 
Reconciliation

Cash Balance 
04/30/2026

$30,284,285.56
Bank = Book





April 2026 General 
Fund Spending 
Compared to 
February 2026 
Forecast



Actual FYTD Revenue
$38,874,828

Projected FYTD Revenue
$40,947,308

Actual FYTD Expenditures
$31,234,832

Projected FYTD Expenditures
$41,704,785



Monthly Revenue
$683,718

Monthly Expenditures
$3,123,027

April 2026



April Salaries:  $1,659,096
Annual Salaries:  $17,511,092

Completed 21 of 26 pays



Average Monthly 
Expenditure Estimate

Average Daily 
Expenditure Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,511,655 $115,439 212.91 197.91

Chardon Local School District
Days of Cash As of April 2026

Notes:  PO 6210 - 75 days to 150 days
Based on 30 days/monthFive Year Trend of Month-end Cash Balance  



Chardon Local School District
Food Service Report (Fund 006) April 

2026

Deficit MTD:  ($100,120.49)
Ending Fund Balance:    $ 448,024.31



Permanent Improvement Fund April 2026



Permanent Improvement Revenue (Actual) April 2026

Monthly  $1,907   FYTD $2,401,678

Scrap-Salvage
City of Chardon - TIF



Permanent Improvement Expenditures (Actual) April 2026
Monthly  $109,348  FYTD $2,339,230

Elevator Maintenance
Playground Equipment CELC
Park Windows
CMS Floor Scrubber
New Equipment - Maintenance
ADA Ramp CELC



Reserve amount for 
Calendar Year 2026

$1,948,929

Health Insurance
024 Fund -  April 2026



TOPPER FAQ’s
Does the district adjust teaching personnel for declining student enrollment? Yes!



TOPPER FAQ’s
Why would a district only cut $3.8M in expenditures when they had a $10M levy on the ballot?  
The district levy cycle is a bell curve, revenue is spread over time to avoid back to back levy 
considerations to the community.

Board Tools to Consider:

● Add supply fees back, 

increase activity fees

● Move the 1 mill of inside 

mill back to the General 

Fund from Permanent 

Improvement fund 

$963,000

● Consider Reconfiguration 

2.0 due to declining student 

count.

● Ask community for a levy 

consideration


