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A Message from Superintendent Hanlon

What does it mean to be a Chardon Hilltopper?

The Chardon Local School District commits to high achievement for
all students. While our faculty and staff strive to provide an excellent
academic experience for our students, we know that educational,

professional and personal development is based on much more.

Through our district’s commitment to high achievement, Chardon

Schools has developed the Portrait of a Hilltopper, an emblem
representing the characteristic traits we aim to help our students develop.
These traits include communicator, continuous learner, creator,

collaborator / contributor, commitment and critical thinker.

These traits are refined through a student’s entire schooling experience,
from academics and fine arts to extracurriculars and athletics. The
Portrait of a Hilltopper represents the experiences our students will

endure as part of the Chardon community.

The portrait also prepares our students for their futures, after high school
graduation. Every student has different ambitions, and each will pursue

the post-high school pathway which best suits them.

Our goal is for each Hilltopper graduate to be prepared to pursue one
of the Chardon 4E’s pathways—Enrollment, Employment, Enlistment or

Entrepreneurship.

Through this quality profile, we hope to provide a clear picture as to how
our students develop character, as represented through the Portrait of a
Hilltopper, and how that academic and personal growth prepares them to

pursue one of the 4E’s pathways. We also provide key information
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operations including finances and business affairs.

If you have any questions regarding the information in this report, feel free

to contact me at michael.hanlon@chardonschools.org or 440-285-4052.
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Michael P. Hanlon, Jr., Ph.D.
Superintendent




Building the Foundation of a Hilltopper

CHARDON EARLY LEARNING = Chardon’s preschool provides a
CENTER (preschool) continuum of special education
= Awarded the highest Step Up to servises that support each child’s
Quality rating by Ohio's Depart- specific needs.
ment of Children and Youth MUNSON ELEMENTARY AND
= Follows a state approved curriculum PARK ELEMENTARY (K-3)
that is aligned to the Ohio Early = Munson and Park offer curriculum
Childhood Standards and the focusing on literacy and
Science of Reading mathematics which features fluency
= Offers a developmental, structured assessments, progress monitoring
and a play-based learning and targeted interventions
environment for all students = Munson Elementary houses a

dedicated classroom, intervention
specialist and support staff for
students with autism. There is also
a room focused on students with
behavioral goals

The schools have several popular
traditions, including author visits,
book fairs, Career Vehicle Day,
winter and spring concerts,
Veterans Day recognition, Wax
Museum presentations, building

Munson and Park have
approximately 300 students K-3

clap out for third graders and more.

CHARDON MIDDLE SCHOOL (4-7)

= Offers regular, accelerated,
enriched and honors tracks

= Offers various electives including
STEM, Art, Band, Choir, Digital
Design and more

= Offers robust program of high
dosage tutoring in Science of
Reading for students with special
needs and on reading improve-
ment plans

= 60+ students participated in
the Greater Cleveland Council
of Teachers of Mathematics
competition held at CMS

= 75 students participated in the
Arthur Holden Leadership Institute
in partnership with the YMCA to
study topics in science in off-
campus settings

= Many students displayed their
visual art pieces at our Science
and Fine Arts Night

Additional school-specific
information, including
calendars, newsletters, student
handbooks and more can be
found at chardonschools.org.



High School Hilltoppers Prepare for Future

DID YOU KNOW?

Chardon High School provides several opportunities
for students to get a first-hand glimpse into each of the
4E’s pathways. During the 2024-25 school year, seniors
attended the NEO College and Career Fair at Kent State

University as well as the Lake County Think Manufac-

turing Expo. Also, CHS hosted its first Armed Forces
and First Responders Career Fair, allowing students to
engage with a variety of potential career opportunities.

hardon High School excels in academics and

athletics, consistently surpassing state and national

averages on the ACT, SAT and AP exams. Our
Portrait of a Hilltopper prepares students for their next steps
after graduation, whether that be enrollment, employment,

enlistment or entrepreneurship.

CHS graduates BY THE NUMBERS
GRADUATES: 222
HONORS DIPLOMAS: 51

HONORARY DIPLOMA:
Anna Paula Roethlisberger, AFS Exchange Program

HONORS SOCIETIES:

International Thespian Society, 10 graduates;
National Honor Society, 47 graduates;
National Technical Honor Society, 2 graduates

4E's PATHWAYS
Of our graduating Hilltoppers, approximately:

® 61% enrolled at a four-year postsecondary institution;
= 8% enrolled at a two-year postsecondary institution;
= 36% sought gainful employment;

® 2% enlisted in the United States Military

* Chardon High School has a four-year
graduation rate of 98%.




District Operations

Our Business Affairs Department
oversees construction, plans capital
improvement projects including
needed repairs to classrooms and
buildings, as well as recommending
methods to improve the efficiency
and cost effectiveness of operations.
Also encompassing food service,
technology and transportation, the
district's business affairs team plays
a critical role in providing the best
educational experience possible
for our students.

One of the district’s major projects
which has been progressing in recent
months is the construction of our new
Business Affairs and Transportation
facility.

The facility, which encompasses
approximately 21,000 square feet of
building space on about 6.56 acres of
land, addresses safety and educational
concerns resulting from school buses
previously being housed behind the

high school. The facility will also allow
for more efficient operations within
Chardon Local Schools, protecting the
community’s investment in its vehicles
and providing greater storage for
technology, food service and
maintenance departments.

Other business affairs work managed
throughout the year has included:

= Installation of new security vesti-
bule at Park Elementary School

= Window replacement at Park
Elementary and Chardon High
School

= Masonry renovations at Park
Elementary and Munson Elementary
School

= Floor tiles abated, retiled and
painted in six classrooms at CHS

= Floor tiles abated, retiled and
painted in six classrooms at
Chardon Middle School

= New dishwasher and two-bowl
sink installed at the CHS kitchen

New combi oven installed at the
CHS kitchen, which offers different
cooking techniques and food quality
and include a smoker attachment
to help with batch cooking

Food Service Department served
49,110 meals

Pavement work completed at the
district’s tennis courts

Transportation Department main-
tained 27 school buses and six vans

Transportation department vehicles
travelled 530,860 miles for routine
routes excluding field trips and
extracurricular activities.

SThenDesign Architectures



Fiscal Stewardship

Deb M. Armbuster
Treasurer/CFO

CHARDON LOCAL SCHOOLS
DAYS OF OPERATING CASH
Fiscal Years 2025-2029

75-Critical Threshold 102-2027

58-2028
137-2026

DAYS OF
OPERATING
CASH

6-2029 132-2025

May 2025 Forecast Days Cash on Hand: Declining to Critical
Levels. By Fiscal Year 2029, our cash balance is projected to
be just six days, well below the critical threshold of 75 days

FAST FACTS

= Chardon Schools serves
2,332 preK-12 students.

= The district’s last operating
levy was passed in 2018.

= The total annual budget is
approximately $69 million.

= The primary revenue source
is property taxes (68%),
while state funding (22%)
is the secondary source.

he Treasurer’s Department constantly researches ways to ensure sound

financial management, transparency, and to conserve taxpayer dollars.

Up-to-date financial information is available on the district’s website,
through BoardDocs, and on OhioCheckbook.com, where stakeholders can search

and compare expenditure data.

Understanding Our District’s Financial Projections: 2023-2028
This chart provides a clear overview of Chardon Local Schools” anticipated
financial health from Fiscal Year 2023 through Fiscal Year 2028, focusing on

three key indicators:

Projected Revenue, Expenditures, and Cash Balance
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Total Revenue (gray bars): Represents all funds the district expects to receive
annually from various sources, including local property taxes, state funding

allocations, and other miscellaneous income.

Total Expenditures (red bars): [llustrates the total amount the district projects
to spend each year across all operational areas, such as personnel salaries and

benefits, facility maintenance, student programs, and essential services.

Cash Balance (black line): Indicates the projected remaining funds at the close
of each fiscal year, after all revenues have been collected and all expenditures

have been paid. It serves as a vital measure of the district’s financial reserves.

Danger Zone (orange line): The point where a levy is presented to the public
for consideration (Currently FY 2028).



Student and Staff Achievement

ACADEMIC COMPETITIONS

CHS ACADEC Team: National Online
Competition, eighth place finish in the
medium school division

Chardon Science Olympiad Team:
10th place finish at the Ohio State
Competition

Ohio State Science Fair,

CMS Award Recipients:

Michael Mele: Water Bottle
Dilemma—Excellent rating

Eden Hedgefield: Ice Ice Baby—
Superior rating

Katie Brinkley: Popping Bobal—
Excellent rating

Ryan Wolfe: Changed by the
Elements—Superior Rating

THE ARTS

OMEA Solo and Ensemble Contest:
Andrew Mack, saxophone solo,
1/Superior; David Kosir, piano solo,
1/Superior; Lily Pagano, Jared Pike,
Kenan Rogers, trumpet trio,
2/Excellent; Evalyn Divoky, Elaine Line,
Brooke Parrish, saxophone trio,
2/Excellent

Trills and Thrills Music Festival at
Cedar Point: Seventh Grade Band
and Choirs received superior and
excellent ratings.

ACADEMIC ACHIEVEMENT
Perfect ACT Score, including perfect
score on all subtests: CHS student
Rosemarie McDonald

For up to date information
regarding student and staff
achievement check out our
Topper Talk e-Newsletter, which
can be found on our website,
chardonschools.org.

PERSONAL ACHIEVEMENT
Raymond A. Horn Outstanding
Student Achievement Award:

CHS student Wesley Ziemak
Lakeland Community College Dollars
for Dreams Competition: CHS
student Tallon Rice, top five finalist

STAFF ACHIEVEMENT AND MORE
Excellence in Teaching Award, part-
time faculty, at Lakeland Community
College: CHS ELA Teacher Holly
Mihalek—Nominated

Honorary Little Heroes Certificate,
VA Northeast Ohio Caregiver Support
Program: Topper Care

Franklin B. Walter Outstanding
Educator Achievement Award for

OHID MUSIC EDUCATION ASSOCIATION

Corlificuh;, :F Award

Chardon: Kindergarten Teachers
Jenny Maheu and Sarah Bednar

GFOA Certificate of Achievement
for Excellence in Financial
Reporting: District Treasurer’s
Department

Auditor of State 4 Star Award:
District Treasurer's Department
Thomas Edison Award for Science
and STEM: Chardon Middle School
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Board of Education Back row, left to right:
James Midyette, Member; Karen Blankenship, President;
Front row, left to right: Andrea Clark, Vice President;
Todd Albright, Member; CJ Paterniti, Member
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